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Welcome to the
Toolbox for Meeting Design

Dear Meeting Architect,

Our current situation during coronavirus has led to drastic changes in the way we need to work in the meetings 
and incentives industry.  Our industry and companies have been hit hard, cancellation and postponement of events 
have led to a need to re-think how we manage our business.  We know things will change at some point and our 
industry will recover, we just don’t know when, and how affected it will be.  A challenge to all of us is to work 
online in the immediate future, and to adapt to changing circumstances and be prepared for any future crisis.  

This toolbox is a great resource for meeting design: a catalogue of tools to design better meetings and events, 
including online events.  

The Meeting Design Toolbox Catalogue presents, in a standardised and informative way, several easy to apply tools 
and services. In a developing discipline like meeting architecture, a pioneering catalogue on meeting design tools 
is educational as well as commercial. In this toolbox, you will find techniques, services and tools that advance the 
learning, the networking and create a positive experience for the participants at meetings and events. There is also 
an easy-to-use reference guide to specific online meeting tools to help you with your remote events.

The Meeting Architecture Taxonomy identifies five categories of tools, and they are all represented in this 
catalogue. The categories are Conceptual, Human, Art, Technical and TechnologY (CHATTY). The more tools 
you know, the better you can support a specific objective for a specific group with a specific budget. For valuable 
meeting design, a meeting architect needs to know several tools in each category.

You can also find more ideas in the Meeting Design Institute Knowledge base
(www.meetingdesigninstitute.org) as well as Masterclass training on ‘Going Online’ and training on how to become 
a ‘Certified Online Meeting Designer’.

Use this toolbox to help design better meetings, and also contact us to gain a competitive edge, understand 
additional online opportunities and find alternative solutions for when we cannot physically be there.

We look forward to hearing from you, online or in person in the near future.

Maarten Vanneste
President, Meeting Design Institute

info@meetingsupport.org
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• Conceptual is about the meeting formats, session formats and techniques.  Open Space is 
a meeting format, the Brainstorm is a session format, and PechaKucha is a presentation 
technique. 

• Human tools are meeting designers,  technicians, speaker managers, presentation designers, 
photographers, creative directors, producers, actors, musicians, facilitators, moderators, 
MC’s and so on.

• Art can be music, dance or acting, the use of colour or a slogan, copywriting, a theme-video 
or group activities like singing or making a painting with a group, etc.

• Technical is, for example, audio-visual, set building, décor, furniture and simple things like 
pen and paper, props, costumes, lego and other ‘hand candy’.

• Technology can be a mobile app, hybrid technology, webcast, social media, voting,  
co-creation, networking systems, ICT infrastructure, online meetings, event management 
software, etc.

What is the  
TOOLBOX for meeting design
When a Meeting Architect starts designing a meeting he or she does so based on the meeting’s objectives. 
These objectives can be (or should be) very specific.  There are hundreds of different objectives for 
dozens of specific participant groups.  To be able to select the best possible tool or service to support 
an objective, we need to know that this tool exists. And, there must be thousands of tools out there; so 
to create some order in the chaos, the Meeting Architecture taxonomy provides a basic structure:  five 
categories of tools.  These categories are helping to create the language we speak and to look at all the 
possibilities.  Every tool out there fits in one or more of these categories: it is not an exact science, but 
it helps. 

THE CHATTY TOOLBOX 
The five categories of tools and services are summarised in the acronym CHATTY. C from Conceptual, H for 
Human tools, A from Art, T as in Technical and TY from TechnologY.

The more tools we know and feel comfortable deploying, the better meeting designers we become. This 
catalogue aims to inform you about the companies and individuals that provide tools and services that 
you can use in meetings to help you fulfil your objectives.
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Meeting Architecture  
– a manifesto
The book Meeting Architecture – a manifesto, puts the roadmap 
forward to the discipline of designing meetings and conferences based 
on measurable objectives for an increased impact or ROI. 

The meeting industry is young and has been fully focussed on the 
hospitality segment for decades. The entertainment, good food and a 
great destination and venue were key elements. 

The foundation and the vast majority of the budget is that environment 
in which the gathering takes place. Much less developed is the next 
level of the substance, the content, the inside of these meeting; the 
learning and meeting new people.  Slowly the industry starts to see its 
value, above and beyond tourism. 

The knowledge exchange and networking leading to innovation, 
project development, job creation or in short, progress, is slowly 
being discovered. And this book takes the reader through some of 
the fundamental challenges and opportunities for developing this 
‘real’ value of meetings and conferences. It analyses what we have 
today, creates structure and a road forward. It is an invitation to many 
disciplines to join forces and a career path for meeting professionals 
to discover.

Even though it is clear that the travel, destination, accommodation, 
meals and entertainment remain the foundation of any international 
gathering, it is time to focus and invest in the next levels. These will 
demonstrate value (maybe even ROI) and help grow the industry even 
more. 
• Presentations and training can be found via info@meetingsupport.org 
• Join the LinkedIn group “Meeting Architecture” 
• Meet likeminded people at the FRESH conference  

(www.theFRESHconference.com)

The book is available on Amazon

mailto:info%40meetingsupport?subject=
http://www.theFRESHconference.com
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The Meeting Architecture Graph
“Meeting Architecture” was cornered in 2008 in a book with the same title. Meeting architecture is a discipline, not a task like ‘design’ or a 
greater goal like ‘ROI’. A meeting architect is a professional that designs meetings based on objectives, for greater ROI. 
Designing is only one of the four stages in the work of a meeting architect. The design is a fun activity, but before we start designing, we need 
to identify the objectives and set our precise (SMART) goals so we can assess results. 

The four main stages are the outer grey shape in the graph: IDEA is short for Identify objectives, Design the meeting, Execute the design and 
Assessing the result.

We go with the flow from the centre to the outside of this illustration. 

In the centre of all this activity - of the work of the Meeting Architect - stands the participant: it is only via the participant that we can 
generate action that leads to impact in our targeted space (market). We look at what we can do during the meeting, but also before and after, 
to engage the participant with our objectives.

The three areas of attention in identifying objectives are connected by the blue triangle, in the graph: Motivation as the foundation for Learning 
(knowledge, skills,…) and Networking. Only after we identified objectives in these three areas, we can start a design that supports those objectives.

During the design stage, we choose the right tools based on the chosen objectives to support. The toolbox is the green pentagon in the graph, 
containing five categories of tools – the CHATTY categories – that stand for Conceptual (formats), Human (e.g. facilitators), Art (e.g. theme 
music), Technical (e.g. stage) and TechnologY (e.g. voting). 

The entire curriculum for the Meeting Architect has about 40 segments, from slide improvement to group dynamics, from facilitation techniques to 
AV and production. But all of these fit within the framework of IDEA where we design objective-based meetings for measurably better execution.

Meeting Architecture Training available via info@meetingsupport.org

mailto:info@meetingsupport.org
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About Conceptual tools
The conceptual side of meeting design is mainly the session formats, but also the overall concept, the conference 
formats. We are maybe better off with a professional facilitator, but that is a choice you can make (more in the 
Human section of this catalogue). Concepts are not represented in this catalogue. And for a great overview of 
techniques we recommend the book by Ib Ravn and Steen Elsborg “Learning Meetings and Conferences in Practice” 
or to check the following pages of the catalogue (the author allowed the Meeting Design Institute to reproduce 
the 17 techniques of the book in this catalogue).

We organise a conference on Meeting Design – the FRESH Conference (www.thefreshconference.com) At one of the 
FRESH conferences, we ran a co-creation session where we created a set of building blocks for session formats. 
We used a mobile app at this session, and within about ten minutes the group of participants generated almost 
150 ideas. All this input was sorted, and a few categories became obvious. After a bit of creative work, another 
acronym emerged for the building blocks of meeting formats: ‘ATTTOMIC Space’. And indeed a meeting is a space 
where participants are like atoms. The more they move and collide with each other the better for the ‘chemistry’. 
And if atoms collide they make the “sparks that lead to the fire of innovation”; if all conditions are right, a chain 
reaction is possible.

In the acronym ATTTOMIC Space, the letters stand for: 
1. Attendees: group size, how you sort or mix participants,  how you split them into smaller groups, etc. 
2. Time: the length, the chunking into shorter sections, the script, the flow of the scenario. 
3. Tools: what (non-conceptual) tools are used like Human (facilitation, keynote).  Art (music), Technical 

(materials, AV, demo, toys,) or Technology (ICT, apps). 
4. Techniques: like separating friends, pair-sharing, two free consultants, etc. (see Ib Ravn). (see the book 

“Learning Meetings and Conferences in Practice” by Ib Ravn and Steen Elsborg ). 
5. Objectives / Output: what are the specific objectives: Learning, Networking, Motivation. Objectives drive the 

session design but also shape it, so it leads to concrete output. 
6. Movement: do we sit or do we stand, move, walk, etc. 
7. Interaction: do we listen or also talk, discuss, question, read, sort, rank, select, etc. 
8. Change: are we changing activities every few minutes?  Or are we doing the same thing for the entire session? 
9. Space: how we use the room, its volume, surface, air, colour, ceiling height, etc.

http://www.thefreshconference.com


The Meeting Design Toolbox — 12

A meeting design technique from the learning meeting project

Ib Ravn, PhD was one of the speakers at the Meeting Support Day 
that took place in Brussels in 2014. The Meeting Support Day was the 
predecessor of the Content Conference organised in 2017 in Frankfurt 
that in 2012 became the first FRESH conference. 

Based on some serious research, Ib Ravn and Steen Elsborg published 
in 2006 a book called ‘Learning Meetings and Conferences in practice’ 
(Peoples Press original Danish 2006 English 2007). One of the early 
books on meeting design from the world capital of meeting design: 
Copenhagen. Ib is a warm and kind person that has some great 
credentials in Education; one of them leading the Learning Lab Denmark 
at the Danish University of Education. 

Ib kindly allows the Meeting Design Institute to reproduce the 17 
techniques that formed the second half part of his book. These techniques 
are all free of cost and easy to apply in sessions and presentations. 

Even though the title is on learning, roughly half of all the techniques 
presented also have a positive influence on networking. Since online 
learning, videos, recorded presentations, YouTube, etc. have convinced 
many that conferences are really more about meeting other people than 
watching a presentation, these techniques remain very productive and 
impactful for both corporate meetings and association conferences. 

To improve a presentation or other activities you can use one or more 
techniques. And when you create a session by combining several 
activities and techniques in a script, you have designed a session format. 
Remember: Change is best digested when served in small portions: you 
can start with one simple change in only one session. And get feedback 
and approval to continue with more next time…  
We are extremely grateful that we can republish these techniques in this 
Meeting Design Toolbox. 

Introduction to the techniques for meeting design 

Ib Ravn 9:30 presentation at the Meeting support day in 2004 (Courtesy: ABBIT) 15:00 panel discussion with Ib Ravn (Courtesy ABBIT)
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Moove provides the perfect solution for you 
to create fun and interactive events hosted 
through smartphones or tablets (Android 
and iOS), in person, or remotely.

We provide three different apps to allow you 
to create engaging experiences:

moove TEAM - The ultimate team-
building app:
Design thrilling scavenger hunts, escape 
games, photo quests, and more.

Key features include:
• Interaction between the teams
• The admin always sees where the teams 

are and can message them
• Live scoring and messaging stimulate 

competition
• Ability to create different alliances and 

routes 
• Use it indoors or outdoors; walking or 

driving
• Compatible with the latest technology, 

such as iBeacons or Augmented Reality

moove GO – Augment the environment to 
improve the guests’ experience:
With moove GO, you can create geolocated 
interactive guides or thrilling digital 
scavenger hunts for outdoors or indoors. 

To play anywhere:
• City tours
• Museum guides
• Conference icebreakers
• Hotel extra service
• City quests
• Zoo guide and challenges
• Amusement park guide and challenges

Design & Set up – Create your game at 
our web-based back office. Customise 
challenges, colors, logos, and routes.

Stand-alone – Customers play their activities 
individually. No support needed.

Flexible billing – Pay a fixed amount monthly, 
yearly, or per participant, according to your 
rate.

moove INDOOR – Organise competitive 
game shows in a moment:
Our quiz game app drives active competition 
between different teams.
• Create a custom quiz, and target specific 

objectives as empowering team cohesion, 
and organisational culture

• Configure the iPad as a Presenter, Team or 
TV, to drive your customers to a real TV 
game show

Moove is driven by partnership, creating, 
profiting, and evolving together. We have 
a network of more than 100 partners 
worldwide, 55k people play our activities 
yearly. We seek partnerships to serve selected 
territories all over the world. Partners have 
exclusive access to each territory. Become a 
Moove partner today.

MOOVETEAM 
Barcelona, Spain
+34 934 856 903
www.mooveteam.com

Albert Roca Dorio
CEO
info@mooveteam.com 
Facebook: MooveTeam
Twitter: @mooveteam
LinkedIn: MooveTeam
0034 934 863 075

Create and manage mobile-based remote and in-person team building activities

http://www.mooveteam.com
mailto:info@mooveteam.com 
https://www.facebook.com/MooveTeam
https://twitter.com/mooveteam
https://www.linkedin.com/company/mooveteam/
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A meeting design technique from the learning meeting project

WHAT
Lunch organised in such a way that it encourages the attendees 
to meet new people.

TIME
30–45 minutes. 

PURPOSE 
To give people an opportunity to expand their networks and chat 
with people they don’t know well.

WHEN
Lunch at a large function.

MOTIVATION
If you’re at a meeting or conference with a colleague, you just 
end up sitting next to them at lunch. It’s the most comfortable 
option in a crowd of strangers, and your colleague would consider 
it rude if you didn’t. Another attendee is sitting on your other 
side, chatting to the colleague he came with, and the table is 
too wide to talk to the people sitting across from you. So you’re 
sitting in the middle of a group of 100 interesting people talking 
office gossip with your colleague for a whole hour! That’s a waste 
of a networking opportunity.

HOW
• Standing buffet with café tables. A standing lunch provides 

more opportunity for people to circulate, but many people are 
not comfortable with circulating. The organisers can arrange 
numbered café tables and ask people to take a number before 
lunch and then sit at the table that matches their number and 
chat with 3 or 4 other people who were sent to the same table. 
There are only small plates at the buffet so you have to go 
back for another helping more often than you would otherwise 
and when returning, you may find someone new to talk to. You 
could also explain in advance that a bell will ring once or twice 
during lunch, meaning it’s time to join a new table and meet 
other people.

• Four-person tables. This is a simple solution based on the 
observation that tables for four are small enough to create 
intimacy and large enough for variety. The facilitator may ask 
the audience before lunch to sit with people they don’t know. 
Don’t give any assignments though – lunch is free time.

• When you go back for seconds, find a new seat. Before lunch, 
the facilitator says: “We’d like to give you the opportunity to 
chat with a few more people than you would normally be able 
to at lunch. So, when you go up to the buffet to get seconds, 
find a different seat to sit in and just move your glass over to 
the new seat. And if someone new comes and sits by you, try 
to include them in your conversation.” At lunch, the host and 
a few co-conspirators will have to be the first to get up and go 
back for seconds and then find new seats to show everyone how 
easy it is.

TECHNIQUE: A Lunch That Fosters Contacts
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AV & meeting support, consultation and innovation for impactful meetings and events

Want to save cost, limit travel and 
attract more participants? We can 
help you do all those things without 
resorting to live streaming  or webcasts.  
ABBIT introduces the innovation of Multi-
Hub Meetings. A meeting format that 
combines the benefits of meeting face-
to-face with the convenience of a digital 
connection. 

With the ABBIT Multi-Hub Meeting format 
even short meetings can be international, 
without losing face-to-face networking. 

Instead of booking one location why not 
send the meeting to your delegates?  
If you know where your speakers or delegates 
are, set up a few hubs closer by and our 
technology will travel to them. ABBIT helps 
you increase your reach and participant 
engagement while, whilst keeping travel 
limited. 

Groups can be in different cities, countries 
or continents. Via a high-quality video and 
audio connection, real groups are virtually 
connected in an interactive, international 
meeting that feels like everyone is in the 
same room. All it requires is our standardised, 
temporary set-up in a meeting room, in any 
venue (hotel, hospital etc.) 

Our experts from ABBIT Meeting 
Innovators design the script and format for 
your meeting to optimise lively discussions, 
presentations and real-time interaction. 
Interaction includes: global voting, cross-
hub breakouts, co-creation, global Q&A etc. 
Multi-Hub Meetings also offers a recording 
of the meeting, for on-going post-event 
evaluation and learning. 

Save time, save costs and increase your 
reach by making your next meeting a Multi-
Hub Meeting. 

MULTI-HUB MEETINGS
Beerse, Belgium 
+32 14 44 88 36
info@multihubmeetings.com
www.multihubmeetings.com

Evelien Aernaudts
Business Development Manager

Multi-Hub Meetings is part of the PFL Group.

  https://vimeo.com/271229321

mailto:info%40multihubmeetings.com?subject=
http://www.multihubmeetings.com
https://vimeo.com/271229321
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About Human tools 
Human TOOLS are the professionals, the experts, the people we can activate in meeting design. This part of the 
‘toolbox’ is about facilitators, technicians, designers, entertainers, etc. In this catalogue, you will find a selection 
of those, including meeting designers, exhibition consultants, hybrid facilitators, online moderators, creative 
producers, technical directors, ROI specialists, social media experts and more.

The acronym we use here to remember all sub-categories of ‘human tools’ is simply ABCDEF the first six letters 
of the alphabet for Architects, Builders, Communicators, Designers, Edutainers and Facilitators. These six are all 
sub-categories and contain all the other ‘professions’.

ABCDEF 
A for Architects (project): Leading the project from objective based design to execution and measurement. Eg. 

Meeting architects, Meeting designers, Meeting planners, …

B for Builders(make): Hands-on constructing, executing, content capturing, etc. eg. AV technicians, camera, video 
editor, set and stage builders, decorators, IT technicians, hotel staff, photographer,  …

C for Communicators(message): Analysing, prioritising and constructing the message. Eg. Content designers, 
educational designers, copywriters, social media experts, story scripting, producers, video directors, speakers, 
ghostwriters, trainers, subject matter experts, …

D for Designers (beauty): Aesthetically improving the delivery of the message, presentation and speaker performance. 
Eg. Set designers, light designers, staging, production and show designers, music composers, presentation design, 
speaker trainer, layout, logo creation, illustrator, ...

E for Edutainers (amuse): Providing entertainment, interruption, show, and more. Preferably edutainment 
(educational entertainment). Eg.  Musicians, actors, performers, magicians, table entertainers, comedians, 
acrobats, jugglers, ...

F for Facilitators (help): Helping the processes of learning and networking among participants. Eg. Facilitators, 
moderator, MC‘s, conference chairs, trainer, etc.
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A meeting design technique from the learning meeting project

HOW 
Ask the presenter in advance to add a break into his lecture to 
give the audience a chance for reflection. Take the time from the 
question and answer period at the end if necessary. If people 
have had a chance to reflect during the lecture, there won’t be the 
same need to ask questions at the end. Before the presentation 
starts, you should say that the lecture will be broken into two or 
three parts so that the attendees expect it and take it seriously.

COMMENTS 
Use the break to hold a Minimeeting (see page 70) or conduct 
a Paper Reflection (see page 68). Don’t let the audience ask 
questions or start discussing things in the large group until the 
presenter is finished.

WHAT 
An hour-long talk is broken up into two parts.

PURPOSE 
Space things out a little and add variety.

WHEN 
When you have a potentially tedious lecture or a presentation 
with 40 PowerPoint slides.

MOTIVATION 
Both research and experience have shown that people can’t 
concentrate on listening to a professional lecture for more than 
20– 30 minutes. The audience will feel the need to stop and ask, 
“Why is this interesting?” or “What does this have to do with me?”

TECHNIQUE: Split The Presentation Up
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Meeting Architecture 
Process (MAP™) – workbook
The Meeting Architecture Process (MAP) was created in 2008, right after 
the book ‘Meeting Architecture, a manifesto’ was published. It is the first-
ever comprehensive process to design better meetings and conferences. 
It leads to a MAP: a compact document that demonstrated how a meeting 
or conference is designed to serve a specific set of measurable objectives. 
It can be used as an organisation wide standard operating process for any 
meeting spent above a specific amount. A meeting department leader or 
even CFO could mandate: with a spent of more than 50K on a meeting; 
you have to make a MAP. That map will then demonstrate before the 
money is spent, that the money will be well spent. Meeting owners and 
meeting planners can use it to improve their work and demonstrate their 
professionality.

The MAP workbook lays out the way a team, in the different stages, can be 
composed and activated to design purposeful meetings where the money 
is well spent. It shares standard texts to invite people, to get support, to 
explain the plan and some templates. It provides an agenda for a step by 
step team workshop.

MAP uses the structure that was developed in the ground-breaking book 
“Meeting Architecture – a manifesto” and turns it into a step by step 
process. The book starts with a solid explanation of the process and 
continues with the practical application. 
• You can get your copy of this book at AMAZON
• Training on the MAP process is available via  

info@meetingsupport.org 
• Certified MAP facilitators for a first-time workshop  

can be found via info@meetingsupport.org
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Doc events is a global meeting and events 
management agency with offices in Europe, 
Dubai and the USA.

Doc events specialises in designing, 
planning and managing corporate events, 
pharmaceutical meetings, associations 
events and incentive trips, whether they are 
in-person or virtual.  Our Italian office also 
manage lifestyle tours, motorsports events 
and golf experiences in Italy.

We create memorable and inspiring 
experiences customised to our clients’ 
specific needs. Always adding a personalised 
touch because “we care and will take care of 
your business”! 

What we do: 

We offer fresh perspectives, new ideas and 
proactive solutions. Our team consistently 
produces stylish and dynamic meetings and 
events, customised to our clients’ specific 
expectations and goals, never losing sight of 
the budget parameters provided. 

• Sourcing: We find the best location for 
your event, using a personal touch to get 
a better deal

• Engagement: We pamper our clients 
from start to finish, using all marketing 
channels to inform, involve, attract and 
engage the audience

• Logistics Management:  We provide 
traditional logistic services to make the 
meeting a success, including but not 
limited to hotel, transportation, activities, 
printing and, VIP/speaker management

• Event Production: We handle stage design, 
audio/visual, décor and entertainment (in-
house or using our preferred partners)

• Digital Enabler: We use the latest 
technology to engage the audience and 
participants

Why Doc events

• Been there:  20 years of experience in 
managing domestic and international 
events

• Speed: Proven record of successfully 
executing global meetings with short lead 
time

• Zero-waste mindset:  We leverage our 
flexibility and global footprint to save you 
money

• Global: With offices in the US, Italy and 
Dubai, we cover all your needs in all 
regions  

Full management agency for memorable and inspiring events, virtual or live

DOC EVENTS
Florence, Italy
+39 055 849 8554
www.doc-events.com
europe@doc-events.com

New Jersey, USA
fp@doc-events.com
+1 (732) 805-3900 x302

www.facebook.com/Doceventsus
www.instagram.com/doc_events
www.linkedin.com/company/doc-events
https://twitter.com/DocEvents

Marta Papini
Managing Partner
marta.papini@doc-events.com
+39 339 2885578

http://www.doc-events.com
mailto:europe%40doc-events.com?subject=
mailto:fp%40doc-events.com?subject=
http://www.facebook.com/Doceventsus
http://www.instagram.com/doc_events
http://www.linkedin.com/company/doc-events
https://twitter.com/DocEvents
mailto:marta.papini%40doc-events.com?subject=
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MEETING DESIGNERS

Alain Chanavaz | achanavaz@gmail.com +33 662 134 212  France  French/English 

Erik De Groot | eric@mindmeeting.org +31 655 337 640 www.mindmeeting.org The Netherlands  Dutch/English 

Maureen Kamphuis | maureen@meandmaureen.com +31 648 967 133 www.meandmaureen.com The Netherlands  Dutch/English/German/French/Italian

Vanessa Martin | vanessa@vmconsultoriaemeventos.com.br +55 11 999 013 59 www.vmconsultoriaemeventos.com.br  Brazil  Portuguese/English

Victoria Matey | matey.events@gmail.com +1 206 380 0742 www.matey.events  USA  English/Russian 

John Nawn | john@theperfectmeeting.com +1 847 899 6803 www.theperfectmeeting.com USA English 

Linda Pereira | linda@cplevents.pt +351 964 038 595 www.cplevents.pt Portugal  Portuguese/English/Spanish/French

Gérard Réus | gerard@reus.fr +33 650 290 381  France French/English

Adrian Segar | adrian@segar.com +1 802 254 3566  www.conferencesthatwork.com USA  English 

Martin Sirk | martin.sirk@gmail.com +31 (6) 11 25 92 29  UK English

Pieter Swart | pieter@confsa.co.za +27 123 492 301 www.confsa.co.za South Africa  English

Martijn Timmermans | martijn@storyboard.events +31 624 994 481 www.storyboard.events The Netherlands  Dutch/English 

SPEAKER COACHING AND SLIDE DESIGN

Tim Ferguson | tim.ferguson@audienceinc.ca +41 792 198 651  www.audienceinc.ca Switzerland  English 

Rob Geraghty | rob@presentingvirtually.co.uk +44 798 074 6185 www.presentingvirtually.co.uk  UK English, Spanish, German, French

ROI CONSULTANT

Elling Hamso  | elling.hamso@eventroi.org +47 901 224 18 https://eventroi.org/ Norway/UK Norwegian/English

FACILITATORS (SEE ALSO WWW.IAF-WORLD.ORG)

Christiane Amici-Raboud | christiane@cycpartenaires.ch +41 79 933 40 37 www.cycpartenaires.ch Switzerland French, English

Bob Delbecque | bob@bobdelbecque.com +32  928 265 78 www.bobdelbecque.com Belgium/Switzerland Dutch/French/English/German

Tim Ferguson | tim.ferguson@audienceinc.ca +41 792 198 651  www.audienceinc.ca Switzerland  English 

Polo Looser | polo.looser@asteroidea.ch +41 796 219 300 www.asteroidea.ch Switzerland  English/ French/ German/ Spanish 

Ib Ravn | ravn@dpu.dk +45 289 595 01 www.flok.dk/ravn Denmark  Danish/English 

Adrian Segar | adrian@segar.com +1 802 254 3566  www.conferencesthatwork.com USA  English 

Roy Sheppard | info@facilitator.expert +44 776 887 6771 www.Facilitator.expert UK  English 

Bonnie Williams | b.williams@thewholepackage.nl +31 655 957 046 www.thewholepackage.nl The Netherlands  Dutch/English/Spanish

Lukas Zenk | office@lightbox.at +43 650 280 0022 www.lightbox.at Austria  German/English 

Meeting design experts
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MODERATORS

Samme Allen | samme@sammeallen.com +44 778 686 7869 www.sammeallen.com UK  English

Anne De Baetzelier | anne@annedb.be +32 496 552 001 www.annedb.be Belgium  Dutch/French/English/Spanish

Elling  Hamso | elling.hamso@eventroi.org +47 901 224 18 https://eventroi.org/ Norway – UK Norwegian/English

Jan-Jaap In der Maur | Jan-Jaap@mastersinmoderation.com +31 646 113 994 www.mastersinmoderation.com The Netherlands  Dutch/English 

Michael  Jackson | michael@theothermichaeljackson.com +27 836 415 809 theothermichaeljackson.com South Africa  English 

Michael  Lyons | mlyons@lyonspride.us +1 267 279 3376 www.michaeljlyons.com USA  English/French

Vanessa Martin | vanessa@vmconsultoriaemeventos.com.br +55 11 999 013 591  www.vmconsultoriaemeventos.com.br  Brazil  Portuguese/English

Erik Peekel | erik@livecommunicatie.nl   +31 707 508 710 www.livecommunicatie.nl The Netherlands  Dutch/English 

Linda Pereira | linda@cplevents.pt +351 964 038 595 www.cplevents.pt Portugal  Portuguese/English/Spanish/French

Glenn Thayer | info@emcee.com +1 303 222 0021 www.emcee.com USA English 

Alistair Turner | alistair@eightpr.co.uk +44 780 171 0238 www.eightpr.co.uk UK  English

Rick van der Kleij | info@rickvanderkleij.nl +31 642 375 555 www.rickvanderkleij.nl The Netherlands  Dutch/English 

Harry Van hest | harry@keynote-speaker.be          +32 475 274 379  www.keynotespeaker-Harry.com  Belgium  Dutch/French/English 

ONLINE MODERATOR - DIGITAL ENGAGEMENT

Miguel Neves | miguel@miguelseven.com +45 537 857 77 www.miguelseven.com Denmark Portuguese/English 

Roy Sheppard | info@facilitator.expert +44 776 887 6771 www.Facilitator.expert UK  English  

Glenn Thayer | info@emcee.com +1 303 222 0021 www.emcee.com USA English 

TECHNOLOGY CONSULTANT

Dahlia | dahlia@dahliaplus.com +1 617-470-2655 https://dahliaplus.com USA English/Arabic

Corbin Ball | corbin@corbinball.com + 1-360-920-1985 www.corbinball.com USA English

Meeting design experts – CONTINUED

ARE YOU A MEETING DESIGN FREELANCE PROFESSIONAL? WOULD YOU LIKE TO BE IN THIS LIST?
Send yout information to info@meetingsupport.org
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A meeting design technique from the learning meeting project

WHAT
The facilitator asks people to change seats, so they are not 
sitting next to the colleagues who came with them.

TIME 
2 minutes.

PURPOSE 
Create networking opportunities so people can meet people 
besides their colleagues.

WHEN 
At the beginning of the conference.

MOTIVATION 
Many people attend conferences with a colleague. This can make 
it easier to apply what they hear when they are back at their 
workplace. It also provides a sense of security to have a colleague 
along when you’re out among so many strangers. Colleagues 
typically sit next to each other and stick together during the 
breaks. Because of this, it’s often harder for them to meet some 
of the other interesting people attending the meeting. Once 
they’ve sat down, not only colleagues but pretty much all people 
in new venues keep sitting in the same place. They seem to 
nest. People don’t think that they can bring themselves to move 
away from the people they are sitting with. In the Separating 
Colleagues technique, the facilitator takes responsibility for 
splitting colleagues up from each other.

HOW 
The facilitator says: “Let’s see if you can find a couple of new 
people to sit next to”. There are several items in the program 
that will work better if you don’t already know the people you’re 
sitting next to. So, I would like to ask you to gather up your 
things now and find a new seat next to someone you don’t know!”

VARIATION 
You could also wait until the first long break to do the Separating 
Colleagues activity. Or you can ask the attendees to change 
seats every time there is a longer break. This creates a sense of 
dynamism and injects the room with new energy.

COMMENTS  
The facilitator should not make it optional for people to change 
seats by saying, e.g., “If you feel like it, you are welcome to take 
your things and move to a new seat.” In a situation, like this 
people don’t do that – presumably because it’s like telling your 
neighbour, “Well, I guess I don’t want to sit next to you,” and no 
one is that impolite. On the other hand, if there are attendees 
who choose to defy the facilitator’s request, then they should be 
allowed to do so inconspicuously.

Also watch a video about this technique here:  
https://vimeo.com/330481063

TECHNIQUE: Separating Colleagues

https://vimeo.com/330481063


Elling Hamso
Managing Partner
Event ROI Institute
Sandnes, Norway
+47 90 12 24 18
elling.hamso@eventroi.org
http://eventroi.org
Skype: ellinghamso
Linkedin: linkedin.com
Twitter: twitter.com
Facebook: facebook.com

I am a meeting design trainer and consultant, 
applying the ROI Methodology to setting 
meeting objectives and measuring results. I 
also teach the fundamentals of instructional 
design; how to design meeting experiences 
which turn objectives into good results. 

There is no ‘quick fix’ way to learn good 
meeting design, and my training programmes 
are always a combination of workshops 
and coaching, making sure that theory is 
successfully put into practice.

I run training programmes in ROI mea-
surement and meeting design, both  
in-house  with event agencies, associations 
and corporate event departments and as open 
training courses, mostly held in London.

ROI and Meeting Design Trainer

eventifsolutions
S A L E S   |   M A R K E T I N G   |   E V E N T  P L A N N I N G

Sandie McCoubrey 
Corfu, Greece
+ 26630 64276 
sandie@eventif.com
www.eventif.com
Skype: sandie.mccoubrey

I am a skilled sales and marketing professional 
with more than 30 years of experience 
working in exhibitions and events across 
several industries.  I enjoy helping clients to 
develop innovative ideas and concepts.  My 
key strengths are bringing in new business 
partners and sponsors, as well as strategic 
planning and project management.  

I am passionate about helping companies to 
develop new relationships and contacts; for 
me, networking is key.  In recent years, my 
focus has been to help start-up companies 
with the best introductions into the industry, 
as well as delegate management and helping 
participants and colleagues network at events 
for the most successful outcomes.

Project and event expert for sales,  
marketing and delegate management 

Alain Chanavaz 
Paris, France
+33 662 134 212
achanavaz@gmail.com

My main task is to help to develop the overall 
vision of an event for a client and transform 
that vision through the execution of practical 
and realistic solutions.

I try to be the link between the needs of an 
organisation and the production team of an 
event, to ensure proper implementation of the 
different solutions.

After more than 25 years in the Meeting 
Industry and being involved in the 
organisation of hundreds of events all around 
the world, I have acquired the experience that 
enables me to shape, design and plan key 
aspects of a meeting and so to develop and 
execute a solution strategy and business plan 
that supports event growth.

Meeting designer

Adam Fillary 
45 Degrees
London, UK
+44 7950 695 628
consultadamf@gmail.com
www.adamfillary.co.uk
Linkedin: www.linkedin.com
Meetup: www.meetup.com

I approach networking with a sense of purpose 
and believe others should do the same for 
every networking opportunity. Importantly, it’s 
very much about the context of the setting, 
and thus how each individual performs within 
those settings. 

No matter your personality type, I present clear 
methods to increase your face-to-face ROI and 
engagement success, no matter which metrics 
you choose.

By considering your business role, experience 
level and your ease or anxieties, I can map 
a progressive path to improve your brand 
visibility, an individual’s memorability factor 
and your post-event value to others. By further 
recognising your personal needs, required 
outcomes, and follow up techniques, between 
us, we can tailor a programme to meet your 
organisations desired networking results.   

Personal networking consultancy, 
 building more meaningful relationships
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A meeting design technique from the learning meeting project

WHAT 
A short break where everyone stays seated and reflects and writes 
items down on a piece of paper.

TIME 
3-5 minutes.

PURPOSE
Give people an opportunity to process what was important to 
them in the presentation or during a discussion

WHEN 
During or after a presentation or in the middle of a complex large 
audience discussion. Whenever a few moments of contemplation 
would be helpful.

MOTIVATION 
During a conference there’s rarely room or a quiet moment 
for systematic reflection. As a rule, people enjoy having an 
opportunity to just reflect on what was really important to them 
out of everything that’s going on. People may have a jumble of 
competing ideas, but once they write them down on a piece of 
paper, they are able to see things with a sense of clarity and 
order, and space is freed up in their minds for new thoughts.

HOW 
1 The facilitator says: “Take a couple of minutes to think about 

what you’ve heard. Take your pencil and paper and write a few 
of your thoughts down. You have three minutes.” 

2 Next the facilitator specifies what people should think about 
and write down. One of the following things for example:
• “What do you think were the most important points 

mentioned?” 
• “What aspects of the presentation express a new  

realisation or way of doing something that you think  
is very important?”

• “How is what was said relevant to you in your job?” 
• “What have you been inspired to do differently in the 

future?” 
3 When the time is up: “Thank you.” Then the presenter can begin 

speaking again or pick a few of the gems (see “Plucking the 
Audience,” page 74).

COMMENTS 
Suitable for people who are used to working on their own. Ask 
questions about what people found subjectively exciting or what 
they want to do in the future. Avoid abstract, analytical questions 
that only set the stage for discussion or debate, e.g., “What do 
you think about globalisation?”

TECHNIQUE: Paper Reflection
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Independent consultant for strategy planning and speaking

GORDON GLENISTER
London, UK
www.gordonglenister.com

+44 7923 318930 
gordon@gordonglenister.com

Twitter: @GordonGlenister
LinkedIn: GordonGlenister     
Facebook: www.facebook.com/
marketing310

Strategy workshops
I help organisations create or revisit their 
strategic plan and look at a host of new 
opportunities aimed at driving profitable 
growth. 

Keynote speaker
As an international speaker, I can give 
keynotes on a number of key topics about 
the effectiveness of influencer marketing, 
promotional products, importance of 
membership and community engagement.

Contact me now for:
• Keynote speaker 
• Compare and conference chair 
• Awayday and meeting facilitation 
• Strategy and team building workshops
• Mystery delegate for the events industry 
• Promotional merchandise advice 

I have worked with leading brands such as 
the Branded Content Marketing Association, 
England Athletics and the Institute of 
Export British Frozen Food Federation
 
Fresh pair of eyes on your business!

septemberdesign

Refresh 
your meetings event! 

If you are looking for a fresh new look for 
your advertising, brochures or catalogues 

but don’t have a large budget –  
we can help.

PLEASE CONTACT

Jan Kalinowski

+44 (0) 7881 288027
jan@septemberdesign.co.uk

www.septemberdesign.co.uk

http://www.gordonglenister.com
mailto:gordon@gordonglenister.com
https://twitter.com/GordonGlenister
https://www.linkedin.com/in/gordonglenister
http://www.facebook.com/marketing310
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A	  STEP-‐BY-‐STEP	  GUIDE	  TO	  MODERATING	  
LIVELY	  &	  INFORMATIVE	  PANEL	  DISCUSSIONS	  

AT	  MEETINGS,	  CONFERENCES	  &	  CONVENTIONS	  
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Learning meetings and conferences are about maximizing
the attendees’ learning. Too many conferences are packed
with PowerPoint presentations that achieve too little because
they render attendees passive and bored. A learning confer-
ence engages attendees in active interpretation of what they
hear and helps them share knowledge with each other.

Learning meetings must be facilitated carefully, so attendees
feel they are being seen and heard. Create learning meetings
and conferences by using the 17 techniques offered in this
book, such as:

� Minimeetings
� Question Cards
� The Audience Guides the Speaker
� Speaker’s Cornered
� Presentations as Interviews
� A Lunch that Fosters Contacts
� Two Free Consultants

The book is based on results from the research and develop-
ment project “The Learning Meeting.” It was conducted by
Learning Lab Denmark in collaboration with Danske Bank,
Rezidor SAS Hospitality (the Radisson SAS hotels), Hotel
Legoland, Best Western Nyborg Strand, and Odense
Congress Center.

9 788770 5 5 1 2 8 1

ISBN 978-87-7055-128-1

Learning_oms  05/03/2007  15:08  Side 1

Meeting Design Library
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About Art tools
 
Art is - and always has been - part of meetings. We do not simply talk about art to ‘wow’ 
the audience - aka entertainment - but real Art in all its shapes and forms. Since art reaches 
deep into the emotions and since emotions are a driver of purpose, art has a place in what 
we do as meeting professionals. 

We need to keep our eyes on the prize: Making meetings more effective! And Art is not 
only for inspiration; it can be a fun and engaging driver for change, innovation and even 
networking. 

In the Art section of the toolbox, you will find theatre, music, drawing and painting and so 
on; a section of limited size that is expected to grow over time not just the message, but 
the creation of something that touches an emotion, something beautiful, shocking, sweet, 
angry, etc. 

Music:              music on stage, live music. … 
Audio-visual:    video, photography 
Staging:   production, metaphor, scenography, … 
Text:    copywriting, ghostwriting, poetry, metaphor, theme, … 
Visual:    painting, illustration, logo, colour, layout, object design, … 
Story:    scripting, storytelling, meeting ID, theme, …
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A meeting design technique from the learning meeting project

WHAT 
After a group activity or Minimeeting, everyone is gathered back 
together and the facilitator hears only from those burning to 
speak. You “pluck” the prettiest flowers.

TIME 
5–10 minutes.

PURPOSE 
To avoid listening to tedious reports of each group’s work and 
instead make the feedback relevant and engaging.

WHEN 
When you have more than 3–4 groups or pairs to hear from.

MOTIVATION 
When you reconvene after a group work activity, it is a classic 
mistake for the facilitator to make everyone listen to reports 
from each group. Regardless of the topic, the level of intensity 
drops after 4–5 groups, because the group secretaries either 
faithfully recite all nine of the group’s points or they just report 
the lowest common denominator in the group and not individual 
people’s wacky ideas or original thoughts. Regardless of the 
sinking intensity level, the facilitator feels obligated to stick it 
out to the bitter end lest the last six groups feel shortchanged.

HOW
1 Before the attendees are sent off to their groups, the facilitator 

can explain that the groups will not have to report back on their 
discussions.

2 When the groups reassemble, the facilitator says: “Who 
got something out of the group conversation that you feel 
enthusiastic about and would like to tell the rest of us about?”

3 Then you hear the people who volunteer. This way, you get the 
most inspiring and engaging reports. You can stop before the 
energy in the room drops off. No one’s feelings are hurt because 
you didn’t get to their group, since the whole thing is done 
more or less at random anyway. People get to hear from a broad 
spectrum of attendees, who had an exciting idea or experienced 
something nice. That’s often what people want to hear after a 
group activity – not a comprehensive report.

TECHNIQUE: Plucking The Audience
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  https://youtu.be/rsY1ooWjtJo

Team building (either virtual or live) cleverly disguised as a rock concert! 

SongDivision unites companies around 
their purpose using the science of music. 
Music is scientifically linked to happiness, 
memory and relationship-building. Through 
collaborative songwriting and performance, 
SongDivision uses these principles to 
engage attendees around core messaging 
and strengthen corporate culture. No musical 
background is required.
SongDivision globally provide collaborative 
musical experiences for meetings and 
events, engaging audiences with an array of 
music-fuelled services encompassing:
• virtual meetings & events
• team building
• conference openers & closers
• corporate entertainment
• brand activation 

All sessions are led by world-class musicians 
who have worked with renowned artists 
such as David Bowie, Billy Joel, Drake 
and Taylor Swift. Each of these expert 
facilitators is well-versed in inspiring 
energy and creativity, while alleviating fears 
and creating memorable moments.  With 
Fortune 500 clients in over 30 countries, 
SongDivision has received worldwide 
recognition for its innovative experiences 
using music to build corporate culture. 

SONGDIVISION
Worldwide HQ
info@songdivision.com
www.songdivision.com

Facebook: SongDivision
Instagram: songdivision
Twitter: songdivision
LinkedIn: song-division

UK & European Office 
Sam McNeill
General Manager – UK & Europe
+44 7752 340 730
sam@songdivision.com

https://youtu.be/rsY1ooWjtJo
mailto:info@songdivision.com
http://www.songdivision.com
https://www.facebook.com/SongDivision
https://www.instagram.com/songdivision/
https://twitter.com/songdivision
https://www.linkedin.com/company/song-division/
mailto:sam%40songdivision.com?subject=
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A meeting design technique from the learning meeting project

WHAT
A small-group activity which is held in the middle of a 
presentation and which allows the attendees to influence the 
rest of the presentation.

TIME 
30–45 minutes.

PURPOSE 
To create dialogue and dynamism in a presentation.

WHEN 
In the middle of a presentation that is longer than 30 minutes.

MOTIVATION 
It reinvigorates the presentation and gets the attendees talking 
to each other. This format makes it completely natural for there 
to be a dialogue between the attendees and the presenter, and 
the presenter is “forced” to relate to the attendees’ perspectives.

HOW
• The attendees work together in groups of up to 8 people to 

compile their perspective on the presenter’s topic.
• The group chooses a spokesperson, and a secretary writes the 

group’s conclusions on a flip chart (see also “Group Work with 
Instructions,” page 80).

• With everyone back together in the lecture hall, the flip charts 
are hung up.

• The conclusions will be phrased as statements, problems or 
perspectives and may also contain direct questions for the 
presenter.

• The presenter gets 10 minutes to consider how to conduct the 
rest of his presentation given this input.

COMMENTS 
Using this technique can have a positive influence on the rest 
of the day’s schedule because it encourages the sense that the 
attendees have a stake in the course of the meeting.

VARIATION
You can vary this by doing the following three things:
1 Spend a couple of minutes introducing the presenter and the 

topic to the attendees a few hours before the presentation is 
given.

2 Immediately after this, give the attendees time to write out 
questions, statements and comments to the presenter. (Using a 
form for these questions is often helpful).

3 The forms that people turn in are given to the presenter, who 
works them into his presentation, to be given later in the day.

TECHNIQUE: The Attendees Guide The Speaker
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Meeting Design Artists

PERFORMATIVE ART
Eventica 

info@eventica.es +34 931 863 228 www.eventica.es Spain

More Balls Than Most 
info@moreballs.com +31 206 853 351 www.moreballs.com  The Netherlands

The People Speak  
Mikey Weinkove | mikey@thepeoplespeak.org.uk  +44 20 3417 8586 http://thepeoplespeak.org.uk   United Kingdom   

THEATRE
AKSIDENT   
info@aksident.be +32 323 510 98  https://aksident.be Belgium

Theater STAP    

info@theaterstap.be  +32 14 42 85 90 www.theaterstap.be  Belgium     

PAINTING
Mash Machine
Andrius Ziuraitis | andrius@mashmachines.com +372 569 806 98  www.mashmachines.com  Lithuania

Michael J. Lyon 

Michael J. Lyon | mlyons@lyonspride.us +1 267 279 3376 www.michaeljlyons.com USA

Sandphony    

Urs Rudin  +41 79 460 90 17 www.sandphony.ch/sandpainting Switzerland

PHOTOGRAPHY AND VIDEO
EventReporter   

Gaetano Virgallito | info@eventreporter.it  +39 393 639 6445 www.eventreporter.it Italy

VISUAL REPORTS AND FACILITATION
Aaaaha! Bureau voor live communicatie     

Erik Peekel | erik@livecommunicatie.nl   +31 707 508 710 www.livecommunicatie.nl  The Netherlands 

Kiss The Frog
Kristine Nygaard | kn@kissthefrog.dk  www.kissthefrog.dk Denmark

VISUAL COMMUNICATION
French Toast    

hello@frenchtoast.be +32 473 593 675 www.frenchtoast.be Belgium

Katie Tomlinson Illustration
Katie Tomlinson | katietomlinson@ktillustration.com +32 478 126 338 www.ktillustration.com Belgium 

Loko Cartoons
loko@lokocartoons.nl +31 633 636 014 www.lokocartoons.nl The Netherlands

 

 

  

mailto:info@eventica.es
http://www.eventica.es
mailto:info@moreballs.com
http://www.moreballs.com
mailto:mikey@thepeoplespeak.org.uk
http://thepeoplespeak.org.uk
mailto:info@aksident.be
https://aksident.be
mailto:info@theaterstap.be
http://www.theaterstap.be
mailto:andrius@mashmachines.com
http://www.mashmachines.com
mailto:mlyons@lyonspride.us
http://www.michaeljlyons.com
http://www.sandphony.ch/sandpainting
mailto:info@eventreporter.it
http://www.eventreporter.it
mailto:erik@livecommunicatie.nl
http://www.livecommunicatie.nl
mailto:kn@kissthefrog.dk
http://www.kissthefrog.dk
mailto:hello@frenchtoast.be
http://www.frenchtoast.be
mailto:katietomlinson@ktillustration.com
http://www.ktillustration.com
mailto:loko@lokocartoons.nl
http://www.lokocartoons.nl
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A meeting design technique from the learning meeting project

WHAT 
A moderator is designated for each group and is given written 
instructions.

PURPOSE 
To keep the group’s conversation on track.

WHEN 
For breakout groups.

MOTIVATION 
If you create groups with a specific task or to discuss a topic, 
the group tends to fall into anarchy. Typically, no one takes on 
the role of group leader – “We’re all equals, aren’t we?”– and the 
discussion quickly gets off track.

HOW
Before sending people off, the facilitator instructs them to 
choose a moderator who will keep the discussion focused. Each 
group gets a piece of paper that can include 3–6 of the following 
instructions:
1 The group chooses a moderator, who keeps the time and helps 

everyone focus on the topic.
2 The group’s topic is described in one sentence, possibly a 

question.
3 There should be room on the piece of paper to state what time 

the group activity will be over.
4 You can spend the first 2 minutes having people silently think 

about the topic and jot down their thoughts on a piece of 
paper. In large groups you can discuss things for five minutes 
with the person next to you to warm up.

5 You could go around the group, giving everyone an opportunity 
to say, very briefly, what they thought.

6 The moderator starts off the discussion by asking what 
experiences, opinions, ideas, or suggestions the attendees have 
on the topic.

7 You can ask people not to evaluate or comment on things that 
others in the group have said before. Then choose a couple of 
these topics and start discussing them one at a time.

8 The moderator makes sure that no one talks too much and that 
everyone has an opportunity to contribute. It’s important to 
keep the discussion on track.

9 The moderator makes sure that someone summarises what the 
group has discussed and what conclusions it reached.

TECHNIQUE: Group Work With Instructions
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FRESH AWARDS 2012 | Copenhagen
CATEGORY  COMPANY NAME
Best Meeting Tool Kiss the Frog Kristine Nygaard

FRESH AWARDS 2013 | Copenhagen
CATEGORIES COMPANY NAME
Best Session Design MindMeeting Eric de Groot
Best Meeting Tool Sendsteps Mike Coumans
 
FRESH AWARDS 2014 | Copenhagen
CATEGORIES COMPANY NAME
Most Valuable Session The Red Line Project Martijn Timmermans
Best Meeting Tool Slido Peter Komornik

FRESH AWARDS 2015 | Barcelona
CATEGORIES COMPANY NAME
Young Hero in Meeting Design  sli.do  Juraj Holub
Planner Meeting Design  World Economic Forum   Kim Hugot
Meeting Design Expert  Event ROI Institute   Elling Hamso
Best Art in Meetings  More Balls Than Most   Joshua Samson
New Kids in Meeting Design  Mash Machine  Ottavio Cambieri
Best tool for Meeting Design   PresMaster  Lars Sudmann

FRESH AWARDS | Audience Interaction Awards 2018 | Basel – London – Johannesburg – Copenhagen
CATEGORIES  COMPANY  NAME
Formats/Techniques e180 Christine Renaud
Art Mash Machine  Ottavio Cambieri
Experts Eisenstodt Associates, LLC Joan Eisenstodt
Technology  VoxR.org  Tim Schlüter
Participants choice The Fresh18 Facilitators Tim F./Samme A./Elling H./Bev H.

FRESH AWARDS 2019 | Turnhout 
CATEGORIES   COMPANY  NAME
Human Tool  More Ball Than Most Liesbeth Most
Art Tool SongDivision Sam McNeill
Technology Tool Kubify Tamsin Treasure-Jones
Participants Choice Vevox Peter Eyre

The Meeting Design Institute presents these unique awards 
for excellence in meeting design at the FRESH conference  
(www.theFRESHconference.com). They encourage the efforts of  
start-ups and applaud the work of the more established. 

AWARDS

http://sli.do
http://VoxR.org
http://www.theFRESHconference.com
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About Technical tools
 
The Technical tools section is about things you can touch but which are not dependent on 
a computer, tablet or smartphone and are not connected to the internet. Think stage, set, 
decoration, furniture, toys, pens and paper, light, sound, screens and the like. Let’s take the 
furniture. Furniture plays a crucial role in meeting design. The room layout is mainly decided by 
how you set the furniture.

• A chair is not a concept in meeting design (Conceptual). Conceptual is about meeting 
formats, scripts, scenarios, etc. 

• A chair is not a person (Human). Human tools are the experts and include moderators, 
facilitators, networking specialists, presentation designers, speaker coaches, etc. 

• A chair is not Art. Art is music, painting, colour, acting, singing, copy, etc. 
• And a Chair is not Technology. Technology in the toolbox is connected, smart, electrically 

powered, with apps and devices running it. 
• The separate category for furniture is therefore called Technical. 

This may be one of the smaller categories, but it is an important one in which development 
is on-going. Producing a meeting without AV and staging is in most cases just not possible... 
these technical aspects form the building blocks for any professional opening session or any 
other sizable session. 

A meeting architect needs to understand the range of solutions available through the use of 
different chairs, or balls, or stools, or bean bags… and how these become a changing and 
positive influence on both the group and the meeting objectives.
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A meeting design technique from the learning meeting project

HOW
The facilitator tells the attendees: “Now turn to the person 
sitting next to you and take turns telling each other what you 
think about the presentation. You have five minutes.”

When the time is up, the facilitator gets everyone’s attention 
again and proceeds with the next item on the schedule – or takes 
comments from individual audience members (see “Plucking the 
Audience,” page Xxx).

COMMENTS 
You can ask people to discuss something specific: “Name one 
thing that was particularly interesting in the presentation” or 
“Discuss something from your job or your company that the 
presentation inspired you to look at in a new way.”

Later ask people to talk to the person sitting on their other side.

A Minimeeting is not the same thing as a chatting break. The 
audience should be asked to work on a concrete task. To keep 
people focused and concentrating, it’s best to give the audience 
members one question to work with at a time. The questions 
that the facilitator starts the Minimeetings working on should 
be constructive and focused, such as: “What do you think is 
particularly interesting here?” or “What do you bring to this 
topic?”

WHAT
You discuss a topic that was just covered in a presentation with 
the person sitting next to you.

TIME 
5–10 minutes.

PURPOSE 
To get attendees to engage in Dialogue with each other and 
provide them with an opportunity to process the input from the 
presenter.

WHEN 
As a break during or after a presentation. Also well suited to 
the middle of longer discussions in large groups, where everyone 
hasn’t had a chance to speak. All you need is someone sitting 
next to you. It works equally well with 4 people or 4,000.

In the beginning, you might just encourage the attendees 
to discuss the thoughts they had during the first part of the 
presentations, but then the next time you’ll challenge them with 
a more concrete question.

MOTIVATION 
For learning to take place it’s important that people have an 
opportunity to actively express their own thoughts. Hearing 
another person’s interpretation of what’s been said also causes 
new thoughts to come up. This means that you don’t just learn 
from the person giving the presentation, but also from the person 
sitting next to you.

TECHNIQUE: Minimeetings



The Meeting Design Toolbox — 40

AV & meeting support, consultation and innovation for impactful meetings and events

MULTI-HUB MEETINGS
Beerse, Belgium 
+32 14 44 88 36
info@multihubmeetings.com
www.multihubmeetings.com

Evelien Aernaudts
Business Development Manager

Multi-Hub Meetings is part of the PFL Group.

meeting innovators

Abbit Meeting Innovators assists you in 
producing meetings, conferences and events. 
With over 35 years of experience, we’re a 
partner you can rely on. 

As well as making sure the AV basics are in good 
shape and work reliably, we design session 
formats, optimise your presentations and 
strive to achieve maximum engagement 
and interaction during your event. 

Abbit focuses on what really creates impact 
with your event: well-informed and well 
networked participants that go home engaged 
with your messages and goals. A perfect 
production with a focus on the outcome 
and ROI will instantly be more effective.  

Meeting Support
Our in-house services cover 99% of your 
meeting support needs and our project 
managers co-ordinate everything. We’re your 
European partner for:
• audio visual support
• production & staging
• exhibition support
• global virtual & hybrid meetings (see page 13)
• audience interaction
• meeting design

Consultation
In an initial consultation, our experienced team 
will take you through our meeting design process 
to discover your objectives and ensure we design 
a meeting with more impact and ROI. Abbit is 
your guarantee that your next event will be 
more effective than the previous one. 
 
Meeting Innovation
Abbit assists with scripting, set design, session 
design/redesign, presentation improvement and 
much more. We find and produce the right solution 
for your project. We will help you discover and 
utilise the most exciting and innovative tools, 
techniques and technologies based on your 
objectives. Continuously ensuring we work within 
your budget.

   https://vimeo.com/274906046

mailto:info%40multihubmeetings.com?subject=
http://www.multihubmeetings.com
https://vimeo.com/274906046
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A meeting design technique from the learning meeting project

WHAT 
A type of reflecting team, where one person facing a relevant 
challenge receives advice and ideas from the other two.

TIME 
30 minutes (plus the first time: 10 minute introduction and 10 
minute debriefing).

PURPOSE 
Let people (who might not know each other) interact concretely 
and constructively for half an hour.

WHEN 
During a conference, at the weekly department meeting or 
whenever people have a few hours together. From 3 to 3,000 
people.

MOTIVATION 
You can pass on information by giving a lecture. But if you want 
to help people exchange and create knowledge, their motivation 
needs to be high. Here, you do this by having people talk about a 
current project they are facing. In this activity, we let A describe 
this and then benefit from B’s and C’s experience and ideas. 
When other people’s knowledge is focused so intently on A’s own 
projects, A is super motivated to learn. The format also makes 
sure that extra time is spent on the ideas that A can actually use.

HOW
1 Instructions: Tell people about the activity and its purpose: “A 

third of you (A) will each tell two other people about a current 
professional challenge of yours, and the other two thirds (B and 
C) will give you constructive feedback on this.” 5–10 minutes. 
Find these As, possibly by giving people two minutes to think.

2 Have people raise their hands until a third of the people have 
volunteered.

3 Let people form three-person groups on their own. They can 
then sit wherever they want.

4 B is assigned the role of timekeeper and will make sure that the 
group moves through the following periods.

5 The groups have 30 minutes in three 10-minute periods. During 
the first period, A explains his or her challenge. B and C listen 
and can ask clarifying questions.

6 During the second period we close box A, i.e. A listens quietly 
and attentively. B and C briefly acknowledge A’s challenge, i.e. 
they say it is important and interesting in such and such ways. 
Then they start giving A good advice, but address it to each 
other. They ignore A and talk about her in the third person: 
“What if she did something like this?” “Yeah, I think she should 
do X, because I tried that once…” etc. From everything they 
mention, A jots down the (typically) few ideas she can use.

7 During the third period it’s A’s turn again. She mentions the one 
or two things she could use and completely ignores the other 
stuff (that’s important – no comments like “I already tried that, 
or that’s just unrealistic.”) These 10 minutes are A’s opportunity 
to get B’s and C’s help in expanding on the few interesting 
points, and B and C are at A’s service – they should serve as her 
consultants.

8 If this is the first time you’re trying this activity, everyone 
reconvenes in the lecture hall at the end. The facilitator takes 
feedback, such as:
• “Which of you A’s found this helpful?”
• “What was it like to be a B?”
• “When would be a good time to use this activity back at your 

workplace?

TECHNIQUE: Two Free Consultants
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S I T T I N G  O U T S I D E  T H E  B O X

TM

The FestivalChair is sturdy, trendy, cool, 
classic, cheerful, creative, stylish and 
informal. This multipurpose cardboard stool 
can be customised to match whatever theme 
you have chosen for your event. Customers 
who have used our stool for their events 
include Coca-Cola, Philips, Adidas, O’Neill, 
Sony and Microsoft.

The unique combination of super functional 
design and a great atmosphere makes the 
FestivalChair an outstanding support for 
your (business) events.

To discover the possibilities go to 
www.festivalchairs.com

The FestivalChair
• Can support weights of up to 200kg 
 (400 lbs.)
• 100% recyclable
• 100% FSC-certified
• Easy to assemble
• Can be partly or fully covered in print
• A Dutch product, fully designed and 

produced in The Netherlands and recently 
also in the USA

 
The FestivalChair is an internationally 
patented product of Timon Enterprise BV.

FESTIVALCHAIRS – TIMON ENTERPRISE
Haarlem, The Netherlands
+31 23 525 14 00
info@festivalchairs.com
www.festivalchairs.com 

Facebook: festivalchairs
Instagram: festivalchairs
Twitter: FestivalChairs
LinkedIn: festivalchairs

Tim Várdy
Founder
tim@festivalchairs.com

The FestivalChair: The cool stool for your event!

http://www.festivalchairs.com
mailto:tim%40festivalchairs.com?subject=
www.festivalchairs.com
https://www.facebook.com/festivalchairs/
https://www.instagram.com/festivalchairs/
https://twitter.com/FestivalChairs
https://www.linkedin.com/company/festivalchairs/
mailto:tim%40festivalchairs.com?subject=
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WHAT
Blank cards on the tables in the room on which the attendees can 
write their questions and comments for a speaker.

PURPOSE 
To encourage an otherwise silent audience to reflect and be 
inquisitive.

WHEN 
At large traditional meetings where the attendees are invited to 
ask the speaker questions afterwards, but may be reluctant to 
do so.

MOTIVATION 
Many large meetings are basically designed to deliver information 
in a presentation or two. Whether they’re large all-hands meetings 
in a company, where the CEO flies in for a few hours and talks to 
300 employees, or an annual meeting, a shareholders’ meeting – 
or other meetings with many attendees and a significant mental 
distance between the speaker at the podium and the attendees 
in the audience.
The question cards on the tables give people a chance to express 
themselves, and that may help people think of questions. The 
problem of a silent room arises especially on occasions when 
the attendees aren’t familiar enough with attending meetings to 
have brought their own paper and pencils with them, so question 
cards and writing implements are necessary ingredients.

HOW
1 Nice, blank or ruled index cards and pencils are placed on the 

attendees’ chairs or tables in advance.
2 Before the presentation the facilitator explains that the 

attendees may use the cards to write down their thoughts, 
questions, and comments during the presentation.

3 After the presentation, the facilitator says: “Take a look at what 
you’ve written down, or think about a question. If you want to, 
you can mull it over with the person sitting next to you. What 
would you like to ask about?”

4 A few people will start to chat, some will contemplate things 
quietly, others will write. The facilitator will give this a minute 
or two.

5 Only after this will the facilitator ask if there are any questions 
– and then she’ll take the questions in the usual manner.

VARIATIONS
• Instead of expecting the attendees to pose their questions, have 

a co-facilitator walk around the room with a microphone. He’ll 
chat with people and ask what they’ve written and possibly read 
a question into the microphone so the speaker can hear it. This 
requires a good facilitator who’s used to being in front of a 
crowd and who feels comfortable using a microphone.

• Another alternative to people asking their own questions is 
for the facilitator to ask for the question cards to be passed 
up to the front after the presentation just before everyone 
takes a break. Then the facilitator and speaker can look at the 
cards during the break and pick out the best ones or the most 
representative questions and answer them after the break. The 
facilitator may read the four selected questions aloud. See also 
“The Audience Guides the Speaker” (page 32).

TECHNIQUE: Question Cards

A meeting design technique from the learning meeting project
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Wireless headset technology for silent 
seminars, conferences, talks, product demos 
and panel discussions. Our headsets help to 
control noise on a busy show floor and allow 
organisers to maximise space and deliver 
more content with crisper, clearer audio.
• Multiple breakouts can be set up in the 

same room (up to 24) 
• Channel select on each headset to allow 

delegates to choose presentation
•  Headsets can be colour coded/branded 

to maximise revenue and sponsorship 
opportunities 

•  Stream content in multiple languages 
•  No PA systems required – maximise your 

space, present clearer audio and deliver 
more content

• Platform for virtual conferences offering 
choice of multiple seminar streams

Our wireless headsets are helping to reshape 
the way that audio is presented within 
the conference and exhibition industry. 

With multiple channels, event and meeting 
organisers can now move all of their breakout 
theatres onto the show floor without having 
to use separate rooms. Achieving a much 
more inclusive feel and the quality of 
audio is significantly improved for seminar 
participants and exhibitors alike and in 
doing so, our headsets help to improve 
communication and engagement levels across 
the board.

We have over 25 years of experience and 
have a team of qualified audio technicians. 
We are always striving to push the boundaries 
of our products and technology, and work 
closely with clients to ensure their needs are 
understood and met.

Silent Seminars is part of Silent Noize Events, 
established in 2010. For more information:
www.silentnoizeevents.com
Facebook: silentnoizeevents
Twitter: @Silentnoize1
Instagram: silentnoizeevents

SILENT SEMINARS
Birmingham, UK
+44 203 727 5382
info@silentseminars.com

www.silentseminars.com
www.facebook.com/silentseminars  
Twitter: @silent_seminars
Instagram: silentseminars

Duncan Strain
Director, Silent Seminars 
duncan@silentnoizeevents.com
+44 741 515 3137 

Multi-channel wireless headsets for events – reduce noise, improve communication and engagement

http://www.silentnoizeevents.com
http://www.facebook/silentnoizeevents
http://www.twitter.com/@Silentnoize1
http://Instagram.com/silentnoizeevents
mailto:info@silentseminars.com
http://www.silentseminars.com
http://www.facebook.com/silentseminars
https://twitter.com/silent_seminars?lang=en
http://instagram.com/silentseminars
mailto:duncan@silentnoizeevents.com
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About event management software
Event management software has seen and still sees a tremendous evolution.  There are several 
categories in these systems of which “comprehensive vs simple” is the main categorisation.

Depending on the size of your events, the number of meetings you organise and the amount of time 
that is available to do it, you can choose for a quick solution or the solution that allows for many 
more functions and database architecture.  These larger systems are great for the management of 
participant logistics and event planning needs. More and more they also include a mobile app (see 
Technology Tools Part II: Mobile Event Apps) and embrace meeting design components such as 
learning and networking. That is a great evolution, and still, a lot can be expected in the future. 
Stand-alone software and apps for specific needs in meeting design remain useful and handy too. (see 
Technology Tools Part III: Other)

In the simple systems, you can set up a few pages of information and create tickets. The information 
can be text, pictures, video, photo albums, participant lists, etc. you can make pages in a simple 
what-you-see-is-what-you-get environment. These systems will collect payments, accept credit cards, 
etc. The optimal use of these systems can already make you very productive in helping participants 
to connect before during and after your event... Let’s hope these software programmes remain simple 
and easy to learn as they are today because they fulfil a need in a large segment of our industry: 
small meetings and events.

The comprehensive platforms have it all, and for organisations with a team or many/repeating events 
within a group of individuals, these systems can ultimately help save a lot of time. The number 
of modules or possibilities run in the dozens. Managing e-mailings for a streamlined invitation 
process, a database of speakers with pictures and bios, a program system that connects to speaker 
information, a list of participants with individual settings, mutual connections, personal program etc. 
Choosing such a system is a process that should be done thoroughly. The learning curve for a large 
system can be steep, so you better choose the system that works for your type of events. The next 
pages allow you to make a pre-selection which may be the first step to the selection of the perfect 
system for you.
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A meeting design technique from the learning meeting project

HOW 
Preparation: When the presenter is invited, he/she is introduced 
to the format and the topics that will be discussed. The facilitator 
prepares questions on the selected topics.
Before the interview, chairs are arranged on the stage so as to 
create a relaxed atmosphere. The interviewer can make use of 
active listening, e.g. by repeating the last words the interviewee 
said.
It’s important for the interviewee to turn and speak directly to 
the audience at regular intervals.

VARIATION 
The interview can be supplemented with a general presentation 
either before or after, where the presenter has the opportunity to 
present illustrations, PowerPoint  slides, etc.

COMMENTS 
Can be helpful with very nervous or inexperienced speakers. Or 
with experts who would prefer not to have to prepare a whole 
presentation but can easily give the facilitator’s questions 
brilliant answers.
  
Requires an experienced facilitator.

WHAT 
The presenter is interviewed by the facilitator or another person 
on the stage – as an alternative way to hold a presentation.

TIME
15-30 minutes.

PURPOSE 
To make a presentation more compelling through the dialogue 
between the presenter and a facilitator. To steer a presentation 
in the direction the attendees are interested in.

WHEN 
Any time when there’s a presentation. It’s good to use this one 
on a day with a lot of presentations and it’s best used after lunch.

MOTIVATION
People may have a hard time maintaining their concentration 
with a lecture format. A more natural way to share information is 
a conversation that allows for clarifying questions along the way.
The interviewer can act as the voice of the attendees and step 
in on their behalf and ask for clarification or examples of things 
the expert may be taking for granted. The interview format also 
typically presents the expert in a more informal and human 
manner, which can help the expert get his or her message across 
better and make more of an impression.

TECHNIQUE: Presentations As Interviews
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CTI MEETING TECHNOLOGY  
Vienna, Austria
+43 1 319 6999-28
vienna@ctimeetingtech.com

Chicago, Il, USA
+1 312 644 7660
chicago@ctimeetingtech.com
www.ctimeetingtech.com
Twitter: @tech_cti
Facebook: CTIMeetingTech
LinkedIn: CTI Meeting Technology

Yara Konstantinou
Sales & Marketing
y.konstantinou@ctimeetingtech.com 
T: +43 1 319 69 99-32 
M: +43 676 76 20 747
www.ctimeetingtech.com

Our Product Portfolio

• Easy customisable Abstract Submission
• Customisable Peer Review and Scoring
• Email Notifications and Contributor 

Portal for Efficient Speaker Management
• Session Building
• Participant Tools, Exports and 

Publications
 
• Presentations Upload prior to the event 

and Onsite
• Presentation Display distributed 

through centralised server feed podium 
laptops

• Low cost Livestreaming and Content 
Capture

• CME Evaluations and Credit Claiming
• eLearning
• ePosters

The most trusted abstract and presentation management for the world’s leading associations

Why you should choose CTI as your Partner

• Unparalleled experience in assisting the 
world’s leading STEMM associations for 35 
years 

• Flexibility to integrate with all leading 
AMS, registration and disclosure databases 
for member Single Sign-On functionality 

• Mobile compatibility with leading attendee 
apps 

• CME “credit carts” in attendee programme 
planners, certificate downloads, mobile 
evaluations, PARS integration for instant 
certification 

• Dedicated human support from the world’s 
most experienced client services and 
solutions team 

• Robust GDPR-compliant architecture to 
meet the demands of the most complex 
workflows and largest meetings 

• User-friendly tools and systems to reduce 
staff time and encourage volunteer 
participation with the highest standards for 
data security

mailto:vienna%40ctimeetingtech.com?subject=
mailto:chicago%40ctimeetingtech.com?subject=
http://www.ctimeetingtech.com
https://twitter.com/tech_cti
http://www.facebook.com/CTIMeetingTech
https://www.linkedin.com/company/cti-meeting-technology/
mailto:y.konstantinou%40ctimeetingtech.com?subject=
http://www.ctimeetingtech.com
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A meeting design technique from the learning meeting project

WHAT
The attendees use the input they received in a three-person 
group to further develop their own projects.

TIME 
20–60 minutes.

PURPOSE 
To give the attendees a specific opportunity to apply what they’ve 
just learned or heard to their own situation.

WHEN
After presentations at meetings and conferences.

MOTIVATION 
Use this as an alternative to listening passively to yet another 
presentation. You need to apply what you’ve heard. Use it or lose 
it, as they say. It’s a nice break to be active and constructive in 
the middle of a meeting or conference and pleasant to get other 
people’s help and help others.

HOW
1 Say: “You are now going to work on a project of yours that is 

directly related to today’s topic. In a minute we’ll be dividing 
you into groups of three, and you’ll pick one group member who 
has a relevant project or a challenge they’re facing. You will 
all work together on improving this project, taking inspiration 
from what you’ve heard today and whatever other new ideas you 
can come up with. First, the person whose project it is (we’ll 
call her the project owner), will spend five minutes explaining 
it, and the two helpers can ask questions. Then you’ll get down 
to working on the project together. The helpers may have some 
good advice, but the project owner decides what seems useful. 
Take a flip chart and a marker and you’ll be hanging it up in 
here afterwards (or: I’ll ask 1–2 of the groups to present their 
work to everyone once we’ve reassembled). You can stay here 
or go out in the hallway. I’ll come around to the various groups 
and let you know when you have five minutes left. We’ll meet 
back here in the auditorium at X o’clock.

2 Everyone is divided up into groups of three, either randomly 
or for example “Find two people you don’t know,” or across 
departments.

3 Each group gets a flip chart and a marker.
4 A set of instructions with concrete work questions and the 

most important points can be handed out, for example: 1. 
Select a project owner. 2. The project owner spends 5 minutes 
explaining his/her project. 3. Now discuss how the project can 
be developed, using today’s inspirations. 4. Write your ideas 
down on the flip chart so others can read them. 5. Finish up at 
______ o’clock and hang the flip chart up in the room.

5 When everyone has reconvened, we’ll listen to 1–2 groups 
present their work, or 5–10 minutes will be set aside for people 
to walk around and look at each others’ flip charts on the wall 
and talk to the project owners.

TECHNIQUE: Using Input For Your Own Projects
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The complete event management platform for all your live & virtual events

Cvent is a leading meetings, events, and 
hospitality technology provider with more 
than 4,300 employees and 27,000 customers 
worldwide. The comprehensive Cvent event 
marketing and management platform offers 
software solutions to event organisers and 
marketers for online event registration, 
venue selection, and attendee engagement, 
helping to automate and simplify the entire 
event management process and maximise 
the impact of events. Cvent’s supplier and 
venue solutions help hotels and venues 
win more MICE business enabling them to 
service their customers directly, efficiently 
and profitably. Cvent solutions optimise the 
entire event management value chain and 
have empowered clients around the world to 
manage millions of meetings and events.

Event Management
Cvent strives to be an innovative force in 
the meetings industry, offering clients an 
unparalleled platform of tools and services. 
Cvent’s online event planning software gives 
users the ability to manage events quickly and 
affordably. From venue finding, to registration, 
through to check-in and badges to reporting, 
Cvent’s simple and efficient online platform 
puts organisers in control. 

Venue Sourcing

Organisers can search thousands of vetted 
hotels and venues through Cvent’s Supplier 
Network directory and send RFP’s online direct 
to the venues.

Emails and websites
Send customised emails or invitations, 
integrate communications across all popular 
social media platforms and create branded 
websites. 

Registrations and payments
Online registrations including online payments 
from attendees and sponsors can be securely 
sent to nominated bank accounts.

Check-in and badges
Simple check-in. Swipe each attendee’s name 
on Cvent’s free mobile check-in app, OnArrival 
updates registration status in real time and 
prints badges on demand.

Mobile apps
Keep attendees engaged before, during 
and after your event, CrowdCompass 
smart apps deliver measurable results for 
exhibitors and sponsors.

Event reporting 
With 80 standard reports, and unlimited 
custom reporting options, Cvent’s event 
management software reduces mistakes 
and gives a better insight into your 
management process.

  cvent.co.uk

CVENT EUROPE 
London, UK
+44 808 234 4540
sales@cvent.co.uk
www.cvent.co.uk

Felicia Asiedu
Marketing Manager, Europe
fasiedu@cvent.com

http://cvent.co.uk
mailto:sales@cvent.co.uk
http://www.cvent.co.uk
mailto:fasiedu%40cvent.com?subject=
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A meeting design technique from the learning meeting project

WHAT 
After speakers have given their presentations, they make 
themselves available in the lobby where attendees may corner 
them and ask in-depth questions. 

TIME 
10–20 minutes. 

PURPOSE
To provide people who are especially interested in a topic an 
opportunity to talk to with speakers – and to meet other people 
who are interested in the topic.

WHEN 
After any presentation.

MOTIVATION 
Sometimes listeners have a hard time approaching an exciting 
speaker after a presentation because they’re busy putting away 
their overheads or laptop or chatting with the facilitator. Thus, 
by directing the speaker to a cocktail table in the lobby, you will 
create an organised structure that allows people to come and talk 
to the speaker. In our project, people started talking to the other 
people waiting in line, as well.

HOW 
A table is set up next to the stage or in the lobby. The facilitator 
makes the attendees aware of this opportunity before the 
presentation. It’s important for the facilitator or someone else 
to join the presenter, so he or she doesn’t have to stand there 
alone – at least until a few other people have found their way 
over there.

COMMENTS 
After experiencing Speaker’s Cornered, many presenters in our 
project say it has been a positive and rewarding situation for 
them, as well.

TECHNIQUE: Speaker’s Cornered
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Evenium’s integrated solutions empower 
professionals to easily manage their events, 
deliver outstanding presentations, capture 
attendees’ attention, and boost interactivity 
and participant engagement.

EVENIUM FACILITY: EVENT MANAGEMENT 
PLATFORM  
Easily create and publish an event website, 
send invitations and track registrations in just 
a few clicks.

Promotion: White label website and emails 
including invitations, confirmations and 
reminders.

Event Logistics: Manage travel and 
accommodation. 

Reporting: Track your spending in real time 
and easy exports.

Agenda: Real-time event schedule, session 
details, personalised agendas, speaker 
profiles, access to documents, and interactive 
venue map. 

Personalised Badges: Send participants 
unique badges with a personalised agenda. 

EVENIUM ONSITE: EVENT CHECK-IN APP
Provide a smooth and efficient entry into your 
event and track the number of people present 
in real time.  

Paperless Guest List: Digital guest list for 
simplified check-in. Ability to easily add 
guests that did not confirm.

Quick Check-in: Scan QR codes on badges  
for a speedy check-in. 

Capture Signatures: Guests can sign directly 
in the app. 

Record & Monitor Attendance: Event and 
workshop entries monitored in real time. 

EVENIUM CONNEXME: INTERACTIVE EVENT APP
Organize interactive events that engage your 
attendees and promotes networking during 
your corporate events.

Networking: Dynamic guest list and messaging.

Interactions & Engagement: For comments, 
polls and surveys.

Live Streaming: Live Audio and presentation 
slides within an app for remote attendees.

Digital Information Center: Personalised 
agendas, interactive event maps, file sharing, 
and push notifications to relay last-minute 
information.

Advanced Integration: Integrates with 
WordPress, Salesforces, synchronised 
with more than 500 common workplace 
applications.

Integrated solutions for registration, onsite check-in and interactivity

EVENIUM
Paris, France
San Francisco, USA 
+33 147 701 506
+1 650 353 3444
www.evenium.com
Twitter: @Evenium
Facebook.com/Evenium/
Visit our blog for tips: blog.evenium.com 

Avner Cohen-Solal
President

EVENIUM

Facility

EVENIUM

OnSite

EVENIUM

ConnexMe

http://www.evenium.com
https://twitter.com/Evenium
https://www.facebook.com/evenium
http://blog.evenium.com
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WHAT
The facilitator asks the attendees to shake each other’s hands 
and exchange a few words.

TIME 
5-10 minutes.

PURPOSE 
Create a sense of excitement, enjoyment, and confidence in the 
room and provide a foundation for later networking.

WHEN 
At the beginning of the conference.

MOTIVATION 
Before a conference begins, many people settle into their seats 
and wait to be entertained. Saying hi to other people is the 
first step toward making contacts, knowledge sharing, and 
partnerships.

HOW
After the welcome, the facilitator says:
1 “I think you are an interesting group of people, and I would like 

to give you a chance to visit with each other for a bit before 
we get going with the day’s schedule. When I give the word in 
a minute, I would like to ask you to stand up and spend 7 to 
8 minutes meeting a handful of people that you didn’t know 
before. Introduce yourselves, tell them where you come from 
and what you do, just briefly, and then move on to the next 
person. OK, please stand up!”

2 The facilitator calls the group back to order by saying: “Thanks, 
everyone. Please take your seats again!”

3 You can comment on the activity by saying, e.g., “I hope that 
you found a few interesting and nice people that perhaps you 
might like to talk to again later in the day. Our first presentation 
here this morning is...”

VARIATION
A less challenging form is to ask people to chat with their  
neighbours (provided that they are not colleagues). You may say: 
“I think most of you are sitting next to people that you don’t 
know. So, I would like to ask you to take a few minutes and say 
hi to the person sitting on one side of you, and then when I give 
the word turn and meet the person on the other side. OK, please 
find your first partner!” Here, the facilitator or another person 
will have to help the people who are left over to find partners.

COMMENTS
Standing alone in the middle of the floor and looking for the next 
person to say hi to might be  a little outside of some people’s 
comfort zones. The bigger the gathering is, the more discreetly 
people can go around looking for the next person to say hi to, 
and the greater the likelihood of quickly finding a new person. 
If there are only 20–30 people there, then the facilitator and an 
assistant can go around and engage anyone who doesn’t have a 
partner and help them pair up with other people. If necessary, 
as the facilitator you can interrupt a conversation between two 
people in order to introduce a third person who doesn’t have 
anyone to talk to. 

After “Meet People”, you can use the “Separating Colleagues” 
technique.

TECHNIQUE: Meet People

A meeting design technique from the learning meeting project
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EVENTBOOST  
New York, United States 
+1 917 410 6611
info@eventboost.com  
sales@eventboost.com 
www.eventboost.com 
https://help-en.eventboost.com/webinars-
virtual-events

Linkedin: it.linkedin.com/company/eventboost-sa
Twitter: twitter.com/eventboost
Facebook: www.facebook.com/eventboostplatform

Italy: +39 070 70 400 79
Europe: +41 91 6835252

Stefano Rocca
Director of Business Development
srocca@eventboost.com  
+1 646 926 7572

Eventboost is an innovative and user-
friendly event management system enabling 
event professionals worldwide to simplify 
guest management complexity before, 
during and after any event.

Eventboost is available in nine different 
languages for both the back and the front-
end. We provide our customers with:

• A robust web and mobile enterprise cloud 
platform to manage guest lists easily and 
effortlessly 

• Virtual events to manage live-streaming 
and pre-recorded webinars

• Event communication and registration
• Real-time metrics and reports
• Name badges design
• On-site check-in for B2B and B2C events

Our platform has been designed to allow 
event organisers and marketing specialists 
to increase event attendance while 
maximizing efficiency and event ROI. We 
help event planners save time, stress and 
budget when organising small, medium and 
also large size events (10,000+ attendees) 

such as corporate meetings, conferences, 
forums, conventions, corporate parties, 
training courses, seminars, trade fairs and 
exhibitions, road shows and much more. 

Eventboost was founded in 2014, and it 
is now trusted worldwide by many leading 
companies and public institutions, including 
Delta Air Lines, Husqvarna Construction 
Products, Volvo Car, Wescom Credit Union, 
Gildan Activewear, the City of Ottawa, Texas 
Instruments, Fraser Yachts, Lürssen Yachts 
and many other respected brands.

Our team consists of successful 
entrepreneurs, expert managers and 
enthusiastic professionals who have many 
years of experience and success in the 
digital and event planning world. We all 
share a passion for emerging technologies 
and new digital products and services which 
has helped us establish Eventboost as a 
leader in the industry.

Eventboost empowers event professionals by 
simplifying guest management complexity 
before, during and after any event.

All-in-one Event Management Platform for successful event professionals 

  vimeo.com/eventboost/how-to-manage-a-successful-event

mailto:info@eventboost.com
mailto:sales@eventboost.com
http://www.eventboost.com
https://help-en.eventboost.com/webinars-virtual-events
https://help-en.eventboost.com/webinars-virtual-events
http://it.linkedin.com/company/eventboost-sa
http://twitter.com/eventboost
http://www.facebook.com/eventboostplatform
mailto:srocca@eventboost.com
http://vimeo.com/eventboost/how-to-manage-a-successful-event
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A meeting design technique from the learning meeting project

TECHNIQUE: Facilitator’s Dialogue With The Audience   

WHAT  
Good advice on what the facilitator can 
do and say to create a positive and lively 
atmosphere in the room.

PURPOSE 
Create a mood that makes the attendees feel 
like stepping up and learning from each other.

WHEN 
At the beginning and over the course of the 
conference.

MOTIVATION
Just as a dinner party should have a 
dynamic, attentive, and considerate host, 
a large meeting or conference should have 
a facilitator who can create a safe and 
constructive atmosphere in the room. Only 
once this is achieved will the meeting-goers 
feel that they are truly present and feel like 
sharing their own experiences and knowledge 
with the other strangers in the room. 

HOW
At the beginning of the day
• Make sure that those practical things are 

taken care of so that you can greet as they 
enter the empty venue. Generally, radiate  
friendliness.

• Start the meeting with a high level of 
positive energy. You are the one who sets 
the level. It is difficult to liven things up 
later if you start out too sedately.

• Speak loudly and clearly. You can always 
lower the volume of your voice, but it is 
difficult and more artificial to raise it.

• Show that you want to make it a good 
day: “It’s important to me that you away 

plenty of new inspiration.” “I’ve really been 
looking forward to today...”

• Plan your opening remarks and questions 
carefully.

• Introduce all activities thoroughly. Take 
time to explain things properly: it saves 
time in the long run.

• Notice if anyone has been left behind at 
the edge of the room. Invite them farther 
into the room, but accept their decision if 
they prefer to stay put.

Over the course of the day
• Keep an eye on how the audience is doing 

throughout the day – are they too cold, is 
it too hot in the room, are they getting 
tired, …?

• Manage time with a strict but tender hand. 
No one likes it when the program wears on.

• If things start taking too long, comment 
on it openly and calmly, and say how you 
are going to correct it. Be cautious about 
running over into breaks. 

• Be mindful of dead periods. Just after 
lunch and late in the day, you should 
inject energy into the room – e.g. fresh air, 
physical activity, or music.

• If you open things up for questions and 
comments, then give the audience ample 
time – not just four seconds before you 
move on to the next topic. 

• Listen carefully to what the attendees are 
saying when the large group is together. 
Summarise  longer comments or questions 

• Show that you are hearing what the person 
says by referring to what they said as 
much as possible: “As person X emphasised 
before...” 

• By all means, include humour if this is 
possible and natural for you. But never 
make fun of anyone other than yourself.

• Never put down a participant or be 
sarcastic regardless of whether the person 
is behaving badly, speaking too long, 
making incessant complaints, 

• If you have to break off an attendee, then 
do so in an appreciative  way by saying 
“Thanks!” and “Great!” and “Yes!” Or say, 
“So what you think is...”.

• Speak about yourself and your choices 
in the first person. For example, “I’m 
impressed with what you accomplished...” 
or “My take is that...”, etc.

• When it’s time to wrap up an activity, you 
should signal the end of the activity in 
a friendly and discreet way that can’t be 
missed. E.g. a bell or gong.

• If you think that a presentation should 
end with applause, then you can say, e.g.,   
“I think this was great. Shall we end by 
giving our presenter a hand?

• If you want to attract the audience’s 
attention, it cannot be too polite: Never 
whistle or shout “Hey!” Try something like, 
“Thank you, everyone…”

• Don’t speak to a room unless at least 95% 
of the audience is attentive. In particular, 
when giving instructions 

• If you are giving a set of instructions and 
suddenly no longer have the attendees’ 
full attention, stop for a moment without 
saying anything
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All-in-one onsite attendee technology connected to your registration or CRM platform

FIELDDRIVE
Willebroek, Belgium
+32 3 860 16 90
info@fielddrive.eu
www.fielddrive.eu

Twitter: @fielddrivelive
Facebook: fielddrivelive
Instagram: fielddrive.live
LinkedIn: fielddrivelive

Danny Stevens
CEO

fielddrive is the leader in the field of facial 
recognition powered check-in for events of 
any size, across the globe. 

fielddrive offers the most powerful, yet 
flexible and easy-to-use on-site event 
management solutions available today. 

We integrate with a wide range of registration 
and event management platforms to provide 
best-in-class solutions for live badging, 
attendee tracking, lead retrieval and crowd 
analytics. 

Facial recognition 
As a pioneer in the field, we have used 
facial recognition to securely expedite event 
check-in since 2017, supporting more than 
100 events worldwide to date. 

Fast, accurate and sustainable 
In just 6 to 8 seconds (twice as fast as the 
industry standard), badges are printed on-
demand in full colour, significantly reducing 
waste and saving time compared to pre-
printing. 

Proprietary hardware 
Our brandable kiosks are hand-built by our 
team in Belgium to be self contained and 
easy to assemble. Badges can be printed 
within minutes of arriving on site and each 
kiosk can handle 250 attendees per hour. 

Attendee tracking 
fielddrive offers practical solutions for tracking 
sessions and managing attendee numbers and 
controlling access. For exhibitors we offer 
offline data scanners and a smartphone app 
to capture and process sales leads. 

Connected to the world... and to you 
Our software integrates and synchronises 
securely with 100+ registration, marketing 
and CRM platforms, so that you reap all the 
benefits of using fielddrive, yet can use your 
tried and tested registration platform.

Global logistics 
fielddrive supports events globally through 
a network of certified fielddrive partners. 
We operate from regional hubs in Brussels, 
London, Madrid, Berlin, Philadelphia, Cape 
Town, Toronto, Phoenix, Singapore, Dubai 
and now Sydney.

Awards 
fielddrive is proud to have been the recipient 
of these prestigious awards: 
• 2018 Tech Watch Award, IBTM World 
• 2018 Best Technology Partnership Award, 

Event Technology Awards 
• 2016 Best Attendee Management 

Technology Award,  
Event Technology Awards

fielddrive kiosks with facial recognition technology offer the fastest event check-in with badge printing 

mailto:info@fielddrive.eu
http://www.fielddrive.eu
https://twitter.com/Fanomena_Events
https://twitter.com/fielddrivelive
http://facebook.com/fanomenaevents
https://www.facebook.com/fielddrivelive/
https://www.instagram.com/fielddrive.live/
https://www.linkedin.com/company/fielddrivelive/


From ‘Learning meetings and conferences in practice’ by Ib Ravn and Steen Elsborg.

The Meeting Design Toolbox — 57

A meeting design technique from the learning meeting project

WHAT 
Attendees at a meeting walk around to 2 to 4 tables and discuss 
different topics with different attendees at each table.

TIME
1–3 hours.

PURPOSE
• To work in depth with one topic and explore it in many different 

group configurations.
• For the attendees to meet each other and have an opportunity 

to say what they think many times.
• For as many people as possible to get to participate, both by 

meeting people in different groups and by having the discussions 
led by a table host.

WHEN 
At any point in a meeting where the attendees would benefit 
from talking about things in a way other than a discussion run 
with everyone sitting in their seats in the audience.

MOTIVATION
If the purpose of a meeting is for the attendees to get to meet 
each other and benefit from hearing numerous other people’s 
thoughts and opinions about one or more topics, then the tight 
facilitation and control of the mingling entailed by this technique 
is a good idea.
Can be used to make significant headway on one subject.

HOW
1 The attendees spread out at tables in the same room. One 

person at each table is designated as the table host (possibly 
by marking the chair they’re sitting in). The table host will lead 
the discussion and take notes. Each table will have one topic, 
or all of the tables will have the same topic, but the questions 
to be discussed will be different from round to round.

2 At a given time someone will ring a bell and all of the attendees 
will be encouraged to find a new table. The table host for this 
table will give the new arrivals a brief report on the previous 
group’s conversation and guide the discussion onward.

3 A third and fourth round can be added as needed.
4 The table hosts can summarise by giving brief reports from the 

tables if there aren’t too many. If there are, you could have 
a display of the results of the discussions and have the table 
hosts explain the outcomes to those who walk by.

5 Another way to do the feedback is for the table hosts to write 
a report on each round, which is collected at the end of each 
round (if the topic is the same with different questions). 
Someone can compile these reports as the day goes on and at 
the end of the day everyone receives a report or “newspaper” on 
the discussions that they can take home with them.

 

TECHNIQUE: Café Layout
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IDLOOM-EVENTS
Brussels, Belgium 
+32 2 808 36 81
info@idloom.com 
www.idloom.com 
www.facebook.com/idloom 
www.linkedin.com/company/idloom
www.instagram.com/idloom_events/?hl=en 

Sébastien Braun
CEO & Founder 
sebastien.braun@idloom.com

Event management software - organise and manage corporate events effortlessly through process automation 

idloom-events is a state-of-the-art events 
registration platform (available in SaaS), de-
signed to help you organise and manage your 
events effortlessly through the automation of 
most processes including:

• creation of a complete multipage and multi-
lingual event website and registration form

• attendee management
• payment processing
• e-ticketing
• badge printing
• hotel room booking
• invoice generation
• on-site check-in
• session management
• analytics

As the world’s most user-friendly event  
management software (#1 in the world’s Top 20 
Most User-Friendly Event Management Software 
Products Rankings – out of over 400 candidates 
tested.) Setting up an account and creating 
your first event with idloom takes less than 10 
minutes!
 
In a few clicks, clients can create complete 
event websites and registration forms, and  
efficiently manage their entire registrati-
ons process. The tool allows for substantial  
savings both in terms of time spared and in 
terms of costs, while offering professional event  
management features significantly simplifying 
the process of organising an event. 

 

The software was initially developed for inter-
national associations in Brussels, for mana-
ging their annual events. It has evolved into 
a complete toolbox of features empowering 
your event management team regardless of the  
industry you’re in or the type of events you  
organise.

idloom’s key differentiators:
User-friendliness: in less than an hour, anyone 
can master the tool without any IT background.
Unique features: multilingual settings, time 
zone management, track management, waiting 
lists, endless customisation options… idloom 
offers the industry’s most advanced features
Integrations: idloom allows for seamless syn-
chronisation with any third-party system (CRM, 
mailing platforms, ERP, AMS…)

... all that at a very aggressive price point!

Idloom was founded in 2015 in Brussels,  
Belgium, by Sébastien Braun and Maxence  
Cüpper. We have now over 1000+ active clients 
worldwide and 4000+ live events. We serve our  
clients with offices and staff across 3  
geographical locations: Phoenix, AZ, Dubai, 
UAE, and Brussels, Belgium (headquarters).

mailto:info@idloom.com
http://www.idloom.com
http://www.facebook.com/idloom
http://www.linkedin.com/company/idloom
https://www.instagram.com/idloom_events/?hl=en
mailto:sebastien.braun@idloom.com
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A meeting design technique from the learning meeting project

WHAT 
After a presentation, the facilitator takes questions from the 
room in bundles of 3–4 at a time, so the presenter can choose 
1–2 of them to answer.

TIME 
Maximum of 15 minutes.

PURPOSE 
When the questions are collected this way by the facilitator, the 
presenter can prioritise which ones to answer – so the questions 
and comments flow better.
The presenter has an opportunity to get a sense of what the 
audience is interested in and spend his or her time on that.
At the same time, this often makes it easier for individual 
attendees to ask a detailed question, possibly as a follow-up to 
another question.

WHEN 
Can be used in any context where time has been set aside for 
dialogue  between the presenter and attendees.

MOTIVATION 
If the moderator bundles the questions, the presenter can 
respond to the ones he/she finds most relevant and avoid 
answers that only a couple of people will be interested in. This 
way you minimise the risk that one or two questions drag the 
whole Dialogue off on a tangent.

HOW 
After the first question from the attendees, the facilitator will 
seek out other questions about the same topic. This continues 
until all the questions have been “bundled.”
The presenter answers these collectively. The facilitator could be 
aided by someone who writes them down.

VARIATION 
The facilitator collects 5–10 questions at a time, and after that,  
the presenter answers the questions he or she wants to answer 
and avoids repetitions as much as possible.

Another variation is for the facilitator to bundle the questions 
and comments by sticking to the topic raised by the first asker or 
possibly by the facilitator him/herself with the goal of holding 
the discussion to one central theme and working on a problem 
in depth.

If you decide to take questions during a break in the middle of 
a presentation the presenter may be asked to redirect the rest of 
his presentation based on the types of questions and comments 
received.

TECHNIQUE: Bundling Questions
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At Shocklogic, our goal is to make the 
lives of event organisers easier. We do 
this through software, technology and 
services.

Our passionate team are a unique mix of tech
specialists, association experts, and event 
organisers, with over 120 years of combined 
industry experience.

Our online and fully integrated products 
include:
• Virtual/online & hybrid meetings
• Membership
• Registration and Badges
• Programme/Agenda
• Scanning
• Exhibition
• Mobile App
• Digital Marketing
• Websites

Shocklogic is the one-stop-shop for all of 
your event management technology needs.

What our clients say:

“I’ve worked with Shocklogic for a very long 
time. They are an amazing supplier, they 
really feel like part of the team. 

It’s an absolute joy to work with them, 
they’re professional, they’re quick to respond, 
they’re innovative.

They have been doing it for such a long time, 
and they come with a real body and wealth 
of knowledge. They will really go the extra 
mile, and they’re really invested in making 
your event as successful as you are.”

- Gabrielle Mouterde
Events Manager, International Society for
Ultrasound in Obstetrics and Gynecology.

SHOCKLOGIC
London, UK
+44 (0) 207 326 0286
info@shocklogic.com
www.shocklogic.com
twitter.com/shocklogic
facebook.com/ShocklogicEvents
linkedin.com/company/shocklogic-global-ltd

John Martinez
CEO & Founder

Powerful technology solutions for events, meetings and members

  https://www.youtube.com/user/ShocklogicTV

mailto:info@shocklogic.com
http://www.shocklogic.com
http://twitter.com/shocklogic
http://facebook.com/ShocklogicEvents
http://linkedin.com/company/shocklogic-global-ltd
https://www.youtube.com/user/ShocklogicTV
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Complete event management tool for physical and virtual events

TRIPPUS EVENT SOLUTIONS
Uppsala, Sweden
+46 10 888 55 20 (Sweden)
+1 646 457 4085 (U.S.) 
info@trippus.com 
www.trippus.com
linkedin.com/company/trippus-event-
solutions
facebook.com/trippusfb
instagram.com/trippuseventsolutions/

Martin Klöfver
Head of New Markets
+46 707 787 369
martin@trippus.com

Create smooth events
Trippus is a complete tool for managing
events, conferences, meetings and training
courses, for both physical and virtual events. 
Be in control and create engagement – be-
fore, during and after your events. An end-
to-end solution with everything from pro-
fessional invitations, event and registration 
websites to personalised programmes and 
interactive services communicated to parti-
cipants’ mobile phones. 

A professional experience for your 
participants and simple for you. Full overview 
of incoming registrations, reminders, 
payments and statistics – all in real-time.

From large live productions and trade fairs 
to conferences and meetings. Our customers 
are innovative and use Trippus in many 
inspiring ways.

Features
• Invitation and registration
• Trippus event app
• Tickets and payment solutions
• Visitor check-in and name badges
• Event website
• Table seating and group management
• On-site interaction and live polls
• Training course booking
• Lead management
• Abstract management
• Statistics and reports
• Surveys and questionnaires  

Designed for you, by meeting professionals
With 19 years of experience of events and 
online registration, Trippus has created an 
easy-to-use tool for you. 

mailto:info%40trippus.com?subject=
http://www.trippus.com
http://linkedin.com/company/trippus-event-solutions
http://linkedin.com/company/trippus-event-solutions
http://facebook.com/trippusfb
http://instagram.com/trippuseventsolutions/
mailto:martin%40trippus.com?subject=
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Unique event management platform for the digital management of all event phases

DIGIVENTS
Milan, Italy
0039 02 30310808
info@digivents.com
sales@digivents.com
www.digivents.com
Facebook:
https://it-it.facebook.com/DigiventsEN/

Flavio Ventre
Partner – Managing Director
flavio.ventre@digivents.com 

Digivents is an event management platform, 
used by hundreds of companies globally, for 
the organisation of all types of events. It is 
a unique and flexible system allowing the 
digital management of all event phases:

Before the event
• Website
• Registration form
• Mailing
• Travel & Accommodation

During the event
• Check-in & Check-out  

(QR code and beacon)
• Event App
• Interaction  

(surveys, polls, Q&A networking)
• Gamification and engagement  

(social wall, quiz, leaderboard)

After the event
• Statistics and event analytics
• Follow-up 

The Digivents platform offers an interactive 
and engaging experience for everyone 
involved.  Unique customisations built with 
you in mind, we work closely with you and 
your team to deliver the best experience 
for your event.  Reliable, flexible and with 
24/7 support. Our offices are located in 
Milan, Sevilla, Madrid and New York, ready 
to provide new solutions to the market. 

mailto:info%40digivents.com?subject=
mailto:sales%40digivents.com?subject=
http://www.digivents.com
https://it-it.facebook.com/DigiventsEN/
mailto:flavio.ventre%40digivents.com%20?subject=
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About mobile event apps
Mobile apps have now been around for a while. The products have become more and more mature. Contrary to 
the typical app on our phone, an event app is usually much more than a simple stand-alone app like a timer, 
a translator, a scanner or a player. Conference or event apps are full of functionalities that can make the 
experience of a participant better, more fun or productive.  A mobile app can be an integral part of the design 
of our meeting or event. As such it should be managed and facilitated by whoever runs the show. 

Some mobile event apps are simple and affordable with a given set of functionalities. Other companies offer 
a whole service package where the mobile app is the interface with the participant. While planning and 
designing a meeting, the meeting team needs to choose the tool based on the objectives. If there is a tactical 
choice to use gamification during an event to support a certain objective, then your preference may be a 
different supplier from a simple sharing of participants, speakers and the program. 

The real power of mobile apps in designing better meetings lies in allowing us to measure interaction, create 
games and network activities, etc. AND in the facilitation of these activities. Facilitating it means that 
someone (a facilitator, an actor, an MC, a Champion,…) gets time and stage to work with all participants to 
make it part of the experience. It means to build it in time for participants to actually use it with instructions 
and regular stimulation and evaluations.

Mobile event apps have great potential, and when meeting planners or event designers invest the time they 
deserve and need, these apps can be game changers. This Chapter of The Meeting Design Toolbox can be an 
inspiration. Read all the pages and form a well-founded opinion on what is possible so next time your meeting 
team is discussing objectives you know where to go for the best possible mobile event app.
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CONFERENCE COMPASS
The Hague, The Netherlands
+31 85 130 78 78 
info@conference-compass.com
www.conference-compass.com

Facebook: ConferenceCompass
LinkedIn: ConferenceCompass
Twitter: ConfCompass
Youtube:  ConfCompass

Jelmer van Ast 
CEO and Founder
jelmer@conference-compass.com
+31 6 4444 8083

We are Conference Compass, a developer of 
powerful conference and association apps. 
Founded in 2011, we have continuously 
proven to be an industry leader in high-quality 
mobile apps. Our clients are Europe’s largest 
medical and scientific societies, who value our 
specialisation in their field and commitment 
to offering a truly engaging user experience. 
Together, we aim to make bright people 
brighter.

The Society App
Our Society App combines all your events and 
all year-round activities, bringing a greater 
connection even to smaller events. Grow 
your mobile community with every event, 
communicate and interact with your attendees 
and share more knowledge.

Your branding
Your mobile app is a big part 
of your brand identity – and 
should reflect that. We create 
each app individually to fit 
your organisation’s needs. A 
personal Customer Success 
Manager, easy data import, 
and custom integrations e.g. 
to your membership database, 
registration software or abstract 
software ensure the best 
possible app result.

Your events
Our mobile solutions enable you to use your 
mobile app as a sustainable, year-round tool 
- rather than a one-off investment. Instead of 
only one event, you can link up your whole 
annual calendar of congresses, workshops, 
seminars and trainings in one app.

Your community
Your app presents a unique channel to 
communicate and engage with your attendees 
and members throughout the year. Give your 
community the chance to network, interact 
and grow with every event.

Your app
Are you ready to go #mobile? Then get in 
touch!

Inclusive app for associations and conferences including virtual and hybrid events

mailto:info@conference-compass.com
http://www.conference-compass.com
https://www.facebook.com/ConferenceCompass
https://www.linkedin.com/company/conferencecompass/
https://twitter.com/ConfCompass
https://www.youtube.com/ConfCompass
mailto:jelmer@conference-compass.com
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Whether you are hosting an in-person, hybrid or 
virtual event, ConnexMe empowers professionals 
to deliver better presentations, capture attendees’ 
attention, boost interactivity, and easily enable 
networking among participants. 

The ConnexMe app is a tool benefiting both 
organisers and participants.

Organisers
• Spend less time managing your event
• Digitize your content to reduce costs
• Measure performance to deliver better 

events

Participants
• Connect with the right people
• Stay informed in real-time
• Be active, participate and maximise your 

presence

Speakers
• Change slides and use laser pointer from 

your smartphone or tablet
• Annotate your slides live from your 

smartphone

Quick to Set Up – No special knowledge or 
hardware needed – use and set up ConnexMe 
easily, no IT team required.

Engage the Audience – Capture their attention 
and deliver engaging presentations with:
• Polls – collect attendees’ opinions, find 

out who they are
• Live questions – display guests’ questions 

on the main screen
• Opinion buttons – get real-time feedback 

easily

Stay Organised – Share practical information 
& improve event organisation:
Personalised agenda
Interactive map
Guest list
Push notifications

Distribute Content – Share presentations and 
photos with participants in real time:
Slides – send presentations to guests’ 

smartphones where they can annotate them
Audio – live audio streaming
Social networks – allow your guests to share 

the event content on Twitter, LinkedIn or 
Facebook

Networking – Help guests meet the right new 
people:
Personalised profiles – attendees can access 

other people’s profiles
Mutual connections – guests can see all their 

connections 
Private messages and one-to-one meetings

Thousands of international organisations 
and over ten million users use  Evenium’s 
integrated end-to-end solutions to fully 
engage participants at events such as 
leadership meetings, sales kickoffs, training 
sessions, or conferences.

Engaging platform for in-person, hybrid and virtual events

CONNEXME BY EVENIUM
Paris, France
San Francisco, USA 
+33 147 701 506
+1 650 353 3444
www.evenium.com
Twitter: @Evenium
Facebook.com/Evenium/
Visit our blog for tips: blog.evenium.com 

Avner Cohen-Solal
President

http://www.evenium.com
https://twitter.com/Evenium
http://Facebook.com/Evenium
https://blog.evenium.com/
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CROWDCOMMS
Bournemouth, United Kingdom
+44 1258 863 812
info@crowdcomms.co.uk
www.crowdcomms.com
Twitter: @crowdcomms

US
+1 (267) 428 2498
info@crowdcomms.com

Ireland
+353 65 681 0013
info@crowdcomms.ie

Australia
+61 2 9002 0942
info@crowdcomms.com.au

Matt Allen
Managing Director, CrowdComms
mallen@crowdcomms.co.uk

 

CrowdComms is an award-winning event 
technology and services company. Our aim is 
simple; to engage, connect and amaze your 
crowd whilst giving you complete control and 
ROI. As we have been doing this for a while, 
we have become rather good at it.

The Team
Our team of account managers, support,  
production, designers and developers live 
and breathe events. They will challenge you 
and ruthlessly pursue best practice, bringing 
you along with them. No matter which of the 
global locations you engage with, they all 
have the same shared goal.

Having done this for some time, we know 
this approach works; in 9 years our Net 
Promoter Score has never gone below 74%.  
Our customer retention rate is through 
the roof! Our customers become part of 
the CrowdComms family, and they end up  
obsessed with our shared goal, “the ruthless 
pursuit of best practice”.

Our Software & Services
• Virtual & Hybrid Meetings
• Video breakouts & 1 to 1 meetings
• Registration
• Badge Printing Kiosks
• Event App
• Live Polling
• Polling, Q&A, Surveys
• Networking
• Activity Feed
• Lead Capture
• Session Tracking

We provide end to end event technology 
software and service. How it works: you 
tell us what you need, and we will give you 
the right software and service, and wrap it 
according to your needs.

“Registration, self-print badge kiosks, lead 
capture, event app, track delegates into 
sessions, live polling and Q&A, an onsite 
resource to manage badge kiosks and work 
with the AV team to manage interactive  
sessions”: Tick!

“Just need a standalone polling, Q&A  
solution that you can self-run”: Tick!

Get in touch and come along for the ride!

Interaction app for gamification, polling and Q&A

mailto:info@crowdcomms.co.uk
http://www.crowdcomms.com
https://twitter.com/crowdcomms
mailto:info@crowdcomms.com
mailto:info@crowdcomms.ie
mailto:info@crowdcomms.com.au
mailto:mallen@crowdcomms.co.uk
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App and streaming platform for live and virtual events

EVENTEYE
Oslo, Norway 
+47 23 65 49 30
sales@eventeyeapp.com
https://eventeyeapp.com
LinkedIn: linkedin.com/company/eventeye/
Facebook: facebook.com/EventEyeNO/

Fredrik Hoel
CEO & Founder
fredrik@eventeyeapp.com
+47 23 65 49 30

EventEye has everything you need to create 
great attendee experiences at live and virtual 
events.

EventEye provides powerful app features to 
ensure you have a seamless event with: 
• Interactive Event Feed 
• Scheduled and Instant Push Notifications
• Advanced Live Attendee Interaction (In-

App + Big  Screens)
• Attendee Networking and Messaging
• Event Guide with Personalised Agendas
• Abstracts
• Gamification
• Lead Scanning
• Evaluation and Feedback
• Check-in and Attendee Tracking

Being the number one for customer service 
and satisfaction brings EventEye customers 
back time and time again. Their team is 
always easily accessible if you need to get in 
touch with them. Based in Norway, they are 
specialists in catering to the Scandinavian 
preferences of simplicity and user friendliness.

Their apps are made with association  
and corporate use in mind providing:
• A high degree of flexibility to add value 

to and deliver an exceptional attendee 
experience for small and large events

• Pricing for one-off events as well as 
recurring subscription plans  

• Integration with other event technology 
providers

• Includes features such as personal 
agendas, live polling, social media feeds 
and push-notifications

• Easy and powerful Excel import lets you 
easily add content to your event app

Contact EventEye today for a quote – you will 
get free support, guidance and help by the 
friendliest customer service team!

mailto:sales@eventeyeapp.com
https://eventeyeapp.com
https://www.linkedin.com/company/eventeye/
http://facebook.com/EventEyeNO/
mailto:fredrik@eventeyeapp.com
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Simple, integrated event technology platform for on-site, virtual and hybrid events

EVENTMOBI GMBH
Berlin, Germany 
+49 30 5557 343 0 (Germany)
+44 125 886 3812 (UK)
+1 888 296-8415 x. 717 (US/Canada)
thorben@eventmobi.com
www.eventmobi.com  

Facebook: Eventmobi
Twitter: Eventmobi
Instagram: Eventmobi
LinkedIn: Eventmobi

Thorben Grosser
General Manager, Europe

EventMobi makes it possible for meeting 
architects like you to create engaging 
virtual, hybrid and on-site experiences with 
a fully branded event technology platform. 
Good meeting design is all about the 
experience. Now more than ever, technology 
is a significant part of that experience: 
from the first invitation, to live streaming 
sessions and video networking, and the 
final, post-event survey.

With event marketing and registration,
event app, virtual event space, live polls and 
surveys, Q&A, gamification and more,
EventMobi’s flexible end-to-end platform is 
the most customisable on the market. Our
products and services work together with 
your tech stack to deliver a seamlessly
integrated event experience.

Event Marketing & Registration
Create custom registration sites in minutes 
and launch to prospective attendees.

Virtual Event Space
A simple and intuitive platform offers easy 
access to livestreams and video-on-demand,
agenda, video roundtables, 1:1 networking, 
live polls, surveys, Q&A, gamification and
virtual exhibitor booths.

Event App
Accessible through laptops, tablets and via 
app stores, your event app is a simple tool 
that helps create a powerful experience. 
The information entered into registration is 
instantly added to each attendee’s in-app 
profile.

Live Polling & Surveys
Get attendees engaged in sessions with live 
polling graphics and on-going surveys to 
collect valuable feedback and data.

Event Games
Design the perfect experience by guiding 
attendees around the event with subtle 
gamification strategies, fun challenges and 
a live leaderboard for all to see.

Event Analytics
Understand the success of your event, not 
just the success of your event app. See 
beyond usage and deep dive into what 
matters most to your attendees. 

Appointment Booking
Enable your attendees to achieve the 
greatest value from their event experience. 
The intuitive 1:1 meeting scheduling tool 
helps build more meaningful relationships 
between attendees, exhibitors and sponsors.

Learn more about EventMobi: http://bit.ly/why-eventmobi

mailto:thorben%40eventmobi.com?subject=
http://www.eventmobi.com
https://facebook.com/eventmobi
https://twitter.com/eventmobi
https://www.instagram.com/eventmobi
https://www.linkedin.com/company/eventmobi/
http://bit.ly/why-eventmobi
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The FRESH Conference is a ground breaking incubator, an innovative 
melting pot and a no rules pressure cooker for meeting design. 

The FRESH conference is where meeting planners, designers and 
organisers meet to take a dive into new meeting formats, test the 
latest technology, get hands on with fresh techniques, discover start-
ups, experience new formats and more. 

The FRESH brand was born out of the Meeting Design Institute in 
2012 that itself grew from a growing market demand for improving 
meeting effectiveness. 

What to expect to get at FRESH?
Meeting design and ROI are more important than ever and we are 
constantly catering to your needs. FRESH will offer you interactive 
learning on new formats for conferences, techniques, tools, 
technology, functional performers and more. And you will meet great 
mind-likely people that will become friends, colleagues, mentors or 
business partners. 

Want to stay up to date on The FRESH Conference? Then sign up for 
our newsletter https://mailchi.mp/meetingsupport/newsletter and 
check the website www.thefreshconference.com

#FRESHconference

https://mailchi.mp/meetingsupport/newsletter
http://www.thefreshconference.com
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About other technology tools 
This is the third segment in technology and probably the most important one for future development. Allow me 
to simplify: event management systems focus on the planning, and the mobile apps deliver information during 
the event. The other systems can be applications for staff management, technology presentation management,  
for voting, content capturing, networking, interaction, co-creation and large group brainstorming. This is 
where technology has the biggest potential to change the world of meetings and events.

It’s great to see many event management systems invest in similar components or modules, creating large and 
comprehensive systems. For many planners, it is often a smaller and easier step to get one simple application 
to fulfil one simple need. And for meeting designers, it is great to be able to offer straightforward solutions 
to straightforward challenges. 

Whichever way this develops for designing better meetings these are the areas that make the difference.  

The value that meetings generate come through participants that learn more, network better and get more 
engaged... These things – as we know from the ROI methodology – lead to more action that leads to more 
impact and then more ROI. And even if you are not interested in ROI, having an impact is why we organise 
meetings: no meeting wants to end with a status quo.

“Meetings are perfect for change. Let’s change them into perfect meetings.” Maarten Vanneste
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Maarten Vanneste started his company Abbit in 1982 at the age of 18. Abbit evolved from an AV supplier to a 
company focused on ‘increasing meeting effectiveness’. In 2006, Maarten found the Meeting Design Institute, a 
year later wrote the bestseller "Meeting Architecture, a manifesto" and initiated the movement around Meeting 
Architecture. He won the IMEX Academy Award and the MPI RISE Award for Industry Leadership.

WHAT 
Separate people that see a possibility for applying what they 
are learning from the session, from those that don’t see the 
application and allow the latter to leave...

TIME 
3 minutes.
 
PURPOSE 
To allow those that don’t see any use in this to escape and to move with 
the rest into a deeper discussion on how to apply what was presented.

WHEN 
2/3 or 3/4 into the presentation. 

MOTIVATION 
Not everyone is always interested in the session they end up 
attending. By allowing the ‘disinterested’ participants to leave 
and possibly reshuffling the remaining ones, you create much 
better peer learning groups. We are using the Levels from the 
ROI methodology: from learning (level2) to application (level 
3) and we move thinking to that Level by asking will you apply 
this?

TECHNIQUE: Feel Free To Leave

A meeting design technique by Maarten Vanneste, CMM

HOW 
Enter a slide in the presentation at the moment you want to 
do this with a title that says: Let’s evaluate! Or more direct: 
Are you going to apply this? Ask participants to think if they 
will apply this. Give everyone a minute to think. Kindly offer to 
those that don’t think they can apply what they learned to leave 
if they wish.  Once people left, ask the remainder to reshuffle 
to tables to get more homogenous groups: Table one for the 
marketing people, table two for the CEOs, table three for the 
engineers… Then spend the rest of the time in table discussions 
around application topics, like how will I announce this? What 
objections will people around me have? What are the practical 
issues I see? How can I apply this to get more success? Etc. 

If enough time is available, you can take the discussion to 
Impact (level 4) by asking What impact do you think this will 
have on…? How much impact would I like to see?
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Fanomena Events brings event organisers 
and sponsors together on an engaging 
digital sponsoring platform.

Fanomena Events was founded in 2015 to 
solve the problem of event organisers in 
sponsorship activation and acquisition.  
With the unique Eventkit technology, event 
organisers can digitally activate their 
exhibitors, partners and sponsors with a 
wide range of functionalities, significantly 
maximise their ROI and improve visibility. 
Companies can reduce their impact on 
the environment when using EventKits by 
delivering the content online without any 
extra paper waste.  

HOW IT WORKS:

Create content 
Include your sponsors to display their 
advertisements and their brand’s unique 
messages. 

Share with your participants 
Use various digital channels to deliver your 
sponsors’ message. Reach your target group 
and get opening rates beyond 75%. 

Report all data 
Generate extensive reports and inform your 
sponsors about their ROI in detail.

BENEFITS: 

Data Driven ROI 
Provide your sponsors with reports on all 
interactions and satisfy your sponsors by 
supporting them to determine a clear ROI.

Convincing new sponsors 
Offer your sponsors a new channel to 
position their content and help them to 
increase their digital reach. 

Sustainable 
Create personalised content and powerful 
advertisements digitally - instead of printing 
flyers and vouchers that end up in the trash.

Leads and traffic 
With individual offers you can gear visitors 
to a specific stand on your exhibition. 
Choose where to link your users with 
customised call-to-actions. 

Increasing digital reach 
Through numerous possibilities to share the 
EventKit, the digital reach of the content 
will be increased. 

Leading event organisers and famous events 
such as Eventbrite, Red Bull, Facebook, Swiss 
Moto, Dreamhack, O’Reilly, IQPC, COSMETICA 
and many more love the simplicity and 
benefits of Fanomena Events. 

For more information, visit 
fanomena.io/events/

FANOMENA EVENTS
Saarbrücken & Berlin, Germany
+49 681 6860 1025
info@fanomena.io
www.fanomena.io/events

Twitter: @Fanomena_Events
Facebook: fanomenaevents
Instagram: fanomenaevents
LinkedIn: eventbaxx

Marc Grewenig
Co-Founder & CEO
marc@fanomena.io
+49 681 6860 1025

Digital sponsoring technology to increase revenue and visibility

mailto:info@fanomena.io
http://www.fanomena.io/events
https://twitter.com/Fanomena_Events
http://facebook.com/fanomenaevents
https://www.instagram.com/fanomenaevents
https://www.linkedin.com/company/eventbaxx/
mailto:marc@fanomena.io
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Maarten Vanneste started his company Abbit in 1982 at the age of 18. Abbit evolved from an AV supplier to a 
company focused on ‘increasing meeting effectiveness’. In 2006, Maarten found the Meeting Design Institute, a 
year later wrote the bestseller "Meeting Architecture, a manifesto" and initiated the movement around Meeting 
Architecture. He won the IMEX Academy Award and the MPI RISE Award for Industry Leadership.

WHAT 
Conversations among small groups of participants and feedback 
in a session after every 10 – 15 minutes of presentation.

TIME 
5 – 10 minutes times X (depending on the duration of the 
session).
 
PURPOSE 
Create variation in a session, allowing all participants to be 
actively involved in the conversation, even the introverts. Give 
participants the opportunity to expand their network while they 
are discussing a topic with some (unknown) peers in their small 
group.

WHEN 
In the middle of a presentation after every 10-15 minutes of 
presentation by the speaker. Two or three times per session.

MOTIVATION 
Everybody is energised, the learning and networking improve, 
and the presentation becomes more dynamic. In a Q&A moment, 
only a few participants want to ask questions or make a comment; 
with C&I all participants feel comfortable to say something as 
they will be part of a small group of peers.

TECHNIQUE: C&I (Conversation & Input) the new Q&A

A meeting design technique by Maarten Vanneste, CMM

HOW 
• After 15 minutes of presentation, the speaker stops and shares 

a “conversation slide”. This slide remains on screen for the 
coming minutes of C&I 

• The speaker tells the participants that they have 4 minutes to 
have a conversation, among each-other in groups of 6 or less, 
on a specific question or statement. 

• After the small group conversations, the speaker asks the 
participants to conclude and asks feedback from a few groups. 

• A standard question that the speaker can always ask could be 
“Who wants to share something cool from another participant 
during these conversations? This moment takes another minute 
or two, so each C&I takes about 5 to 7 minutes: you decide. 

• A C&I moment can be inserted after every 10 – 15 minutes of 
presentation. So, in a session of one hour, you can get roughly 
three moments of C&I followed by conclusions or maybe a final 
Q&A.  

COMMENTS
C&I is a simple but also a radical change in a session script 
that makes participants think, contextualise, re-discuss, speak, 
listen, comment, etc. A great variation to the “Listening to the 
speaker” moments. C&I will keep everyone awake and energised. 
It may be useful to have a C&I moderator/facilitator in the 
room. Feel free to add technology to collect ideas or questions 
during C&I.
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KUBIFY
Utrecht, The Netherlands
+31 653 535 908
info@kubify.co
www.kubify.co
@LTBePosters

United Kingdom
+44 7837 182 531

Spain
+34 678 634 290

Tamsin Treasure-Jones
Co-founder
tamsin@kubify.co

Kubify is an ePoster technology company 
founded in 2018. Learning Toolbox is our 
platform providing an exciting new ePoster 
solution for conferences and workshops. Our 
approach can be used to support content 
sharing  and presentation at onsite, online 
and hybrid events.

Benefits for event organisers – Our ‘Bring 
Your Own Device’ (BYOD) approach means 
there is no expensive hardware to hire. 
Conference participants use their own phones 
to scan the QR codes on the mini-posters that 
will then allow them to view and explore the 
full ePoster. These mini-posters are created 
automatically by Learning Toolbox and can 
be displayed in smaller, more central spaces. 
Event organisers can therefore consider a 
much wider variety of conference venues. 
Learning Toolbox also gives organisers a 
management tool to support the ePoster 
authors throughout the ePoster creation 
process. Alternatively, we can ourselves 
provide a bespoke support service, including 
an onsite helpdesk. 

Benefits for authors – Authors no longer pay 
to print and transport large paper posters, 
but instead easily create dynamic, multimedia 
ePosters that have high visibility at the 
conference. ePoster presentations take place 
within the conference as well, so face-to-
face discussion is not lost. Additionally, each 
ePoster has its own communication channel, 
so that messages, comments and questions 
are attached to the ePoster itself. ePosters 
can be easily shared and updated, so that 
the author can connect with their audience 
before, during and after the conference.

Customers – We have a growing international 
client-base including conference organisers, 
training companies, universities and 
hospitals. 

The team – Our team has more than 25 years 
of experience in this field. We understand 
this market because we have been poster 
authors, conference organisers and learning 
technologists ourselves. 

Interactive ePosters for online and onsite events, easy to create and share

mailto:info@kubify.co
http://www.kubify.co
https://twitter.com/LTBePosters
mailto:tamsin@kubify.co


The Meeting Design Toolbox — 77

Language service platform – multilingual meetings reinvented

KUDO 
New York, USA
+1 347 943 9056
info@kudoway.com 
www.kudoway.com 
Twitter: https://twitter.com/Kudoway 
Facebook: https://facebook.com/kudoinc

Ewandro Magalhaes    
VP of Communications
ewandro@kudoway.com  

Make sense in any language: 
http://bit.ly/2rYoZv7

Meet globally in your own language 
KUDO is a Language-as-a-Service (LaaS) 
platform. We offer the latest technology and 
unparalleled language expertise so you can 
meet globally in your own language.
 
KUDO relies on a 40-year combined legacy 
of conferencing and language services. We 
know this industry inside out and will not 
push square pegs through round holes.
 
Stream multiple languages
KUDO offers a solution for meeting 
organizers to stream multiple languages and 
premium audience response features into 
any live or web-based conference. Attendees 
use their own smart devices or computers 
to participate in the language of their 
choosing. They can be in the room or half 
a world away.

Cloud-based technology
KUDO’s cloud-based technology makes 
it affordable and easy to hold meetings 
anywhere, any time in any language, 
conveniently and professionally. Setup is 
fast and easy, with no cables glued to the 
baseboard and no masking tape on the floor. 
Meeting participants or conference attendees 
can connect from anywhere, backed by 
professional interpreters working remotely, 
in an unlimited number of languages.
 
Cost saving
You can now meet on your terms and on your 
budget. No flying around. No unnecessary 
hotel nights. No equipment to install. Click 
on a link, connect and speak your language.
 
KUDO was born from Fardad Zabetian’s dream 
of a world where people can meet beyond 
any geographic or language barrier. Our 
core team brings unparalleled experience in 
the conferencing and language industries. 
Our extended team is spread over seven 
countries, three continents, ten nationalities 
and seven different languages. 

mailto:info%40kudoway.com?subject=
http://www.kudoway.com
https://twitter.com/Kudoway
https://facebook.com/kudoinc
mailto:ewandro%40kudoway.com?subject=
http://bit.ly/2rYoZv7
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LINEUP NINJA
Leeds, United Kingdom 
 +44 113 863 1977
hello@lineup.ninja
https://lineup.ninja
https://twitter.com/lineupninja 
www.linkedin.com/company/lineupninja 

Joe Atkinson
Director / Co-founder
joe@lineup.ninja

Lineup Ninja Explained: 
https://bit.ly/34PfGfO

Lineup Ninja is designed to help event 
planners and content managers automate 
the many routine admin tasks associated 
with gathering, reviewing, scheduling and 
publishing their events’ content. This helps 
them to save time and avoid mistakes, freeing 
them up to concentrate on the creative and 
intuitive work of curating the program and 
creating unforgettable experiences.

It combines abstract management, agenda 
planning, event app and on-site digital 
signage tools into a single product. This 
means that the call for speakers can be 
used to capture both the content and 
scheduling details, such as the speaker’s 
availability, whether they need any special 
resources etc. This data can then be used to 
automatically check for agenda scheduling 
errors. As speakers’ offers move from draft to 
submission, offer to review, acceptance to 
publishing, notifications and reminders are 
automatically triggered. 

Lineup Ninja’s main impact is in the 
back office, saving event planners from 
hours of repetitive tasks such as emailing 
and copying and pasting data between 
emails, spreadsheets and website content 
management systems.

Founded in 2017, Lineup Ninja has won 
several awards and is rapidly gaining 
traction in the exhibition and conference 
markets. Clients find it easy to use, powerful 
and flexible: 

“It does everything this thing. It’s saved me 
no end of time. I don’t think I used a single 
spreadsheet to plan the program” – Paul Allott, 
Event Director, Event Tech Live 

Lineup ninja was founded by Joe Atkinson 
and Gordon Johnston. Between them they 
have 30 years of experience in technology 
and 8 in event planning.

Professional tools for event content managers who want to eliminate tedious admin

mailto:hello%40lineup.ninja?subject=
https://lineup.ninja
https://www.twitter.com/lineupninja
http://www.linkedin.com/company/lineupninja
https://bit.ly/34PfGfO
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ONE WORLD RENTAL & HIRE TABLETS
London, UK 
Global presence in: Europe, USA, Canada, Latin 
America, Middle East, Africa, APAC and Oceania
+44 2033 180 278
hire@onewordrental.com
www.oneworldrental.com
https://twitter.com/oneworldrental
https://www.instagram.com/oneworldrental/?hl=en
https://www.linkedin.com/company/
oneworldrental-hiretabletsglobal/

Kashif Din 
Managing Director 
LinkedIn: uk.linkedin.com/in/kashifdin

One World Rental and Hire Tablets are experts 
in providing event and virtual event technology 
hardware, software and WIFI solutions to 
businesses, organisations and professionals.
 
One World Rental promise their clients: 
“Commitment to the deployment of cutting-
edge event technology solutions anywhere in 
the world. Guaranteed.”
 
One of the largest global IT rental companies, 
One World Rental’s technology solutions 
increase engagement, simplify the hire process, 
and boost ROI at large-scale corporate events.
 
They offer the deployment of event 
technology, most frequently iPads, Laptops 
and PCs, Wi-Fi, AV and event registration 
services. They are partnered with leading 
app developers, have their own in-house 
logistics and drivers and can deliver a world 
class service through simple equipment 
hires, complete project management, or 
anything in between.

As a consultative brand, they have made an 
art out of the long-term successful client  
relationship, working closely with customers, 
listening to their ideas, sharing experiences and 
making cutting edge, high-scale technology 
deployments that cover every region.

Fulfilling every aspect of client requirements, 
One World Rental offers:
• A global fleet of 10,000+ iPads, tablets, 

laptops & Mac devices
• Guaranteed deliveries worldwide
• Audio-visual technology delivering 

engaging digital solutions
• Public, event, festival Wi-Fi & satellite 

internet solutions
• Event management of large corporate, 

charity events & festivals
• Enterprise level conference app solutions, 

event check-in and registration systems
• A wide range of printer solutions for events
• Partners with the world’s largest festival 

and payment processing companies 
enabling efficient access to temporary 
EPOS payment solutions

• Professional in-house technical event 
staff offering 24/7 remote and onsite 
support system

 
One World Rental are a well-known brand who 
take pride in working with thousands of 
corporate clients from a range of industries.
 
Global offices in London, Belgium, Scotland, 
Phoenix, New York, Singapore, Toronto, 
Dubai, Melbourne and Sydney.

oneworldrental.com

Providing IT equipment, software and WiFi solutions worldwide

mailto:hire@onewordrental.com
http://www.oneworldrental.com
https://twitter.com/oneworldrental
https://www.instagram.com/oneworldrental/?hl=en
https://www.linkedin.com/company/oneworldrental-hiretabletsglobal/
https://www.linkedin.com/company/oneworldrental-hiretabletsglobal/
http://uk.linkedin.com/in/kashifdin
http://oneworldrental.com
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We are the audience engagement experts. 
Working in partnership with our clients, 
we create audience engagement journeys 
that turn passive delegates into active 
participants, whether your event is virtual, 
physical or hybrid.

Our three key services are Open Audience 
Engage, Open Audience Manage, and Open 
Audience Insight. These allow us to provide 
a unique combination of engagement 
technology, event management and market 
research   and analytics to suit our clients’ 
needs.

We can deliver on a full-service basis or for 
a specific aspect of an event.
 
Our technology solutions have developed 
according to our clients’ needs – our products 
are built in order to solve real problems. Our 
clients often comment on the flexibility and 
uniqueness of our services.

We disrupt the traditional format of events 
and provide channels to connect speakers, 
the audience and organisers. 

Our multilingual capabilities, for instance, 
give delegates the opportunity to ask 
questions in their own language and have 
been shown to greatly increase engagement. 

Many of our clients use our tools for 
education and particularly value our ability 
to measure retention of information across 
various audience subsets.

Within the last year we have grown 
significantly and increased our ability to 
provide both advanced managerial meeting 
support and technical expertise to our 
clients. In 2019 we delivered more than 130 
events across 6 continents.

We will be happy to advise you on the best 
way to achieve your audience engagement 
goals. Please call us or visit our website to 
book a demo with a member of our team.

OPEN AUDIENCE
London, UK
+44 1442 461 575
info@openaudience.com
www.openaudience.com
@OpenAudience
https://linkedin.com/company 
/open-audience

Leslie Robertson
Founder & CEO
leslie.robertson@openaudience.com

Bespoke audience engagement experts for both physical and virtual events

  https://vimeo.com/389346947

mailto:info@openaudience.com
http://www.openaudience.com
https://twitter.com/OpenAudience
https://linkedin.com/company/open-audience
https://linkedin.com/company/open-audience
mailto:leslie.robertson@openaudience.com
https://vimeo.com/389346947
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Pigeonhole Live is a live Q&A, polling 
and survey platform that makes audience 
engagement happen. Whether in the meeting 
room or the conference hall, we are radically 
changing the way Fortune 500 companies, 
organisations and educational institutions 
interact with their live audiences.

Since 2010, Pigeonhole Live has been widely 
used to facilitate important conversations 
and bring new insights to our users, from 
a regular all-hands meeting at a Fortune 
500 company to a global conference where 
leading thinkers, policy makers and decision 
makers gather to discuss pressing global 
issues.

Pigeonhole Live has several session formats 
to choose from, each designed to suit your 
meeting needs. These include: 

• Live Q&A
• Multiple Choice Polls 
• Open-ended Polls 
• Surveys
• Quiz with Leaderboard
• Word Cloud Polls

Our design philosophy focuses on simplicity, 
for both meeting planners and the audience 
users. You can literally purchase, set up, test 
and implement Pigeonhole Live at a simple 
meeting, all done within 10 minutes.

Our Test Mode feature empowers meeting 
planners to set up Pigeonhole Live weeks 
or months before the actual meeting, so all 
stakeholders can try it out during technical 
runs. 

Our customer support team is always 
available to address any queries, so 
our meeting planners are confident in 
implementing Pigeonhole Live at the 
meeting.

Data security and privacy are our priority. 
We made a promise to all users of Pigeonhole 
Live that all data on Pigeonhole Live remains 
private and encrypted, including the free-
to-use Basic Plans.

Try Pigeonhole Live out at your next meeting 
for free, or reach out to our team about your 
specialised event needs.

PIGEONHOLE LIVE
Singapore
hello@pigeonlab.com
www.pigeonholelive.com

Blog: blog.pigeonholelive.com
LinkedIn: pigeonholelive
Facebook: pigeonhole
Twitter: @pigeonholelive

Joon Yeng HEW
Co-founder
joon@pigeonlab.com

An interactive Q&A, polling and survey platform for meetings and events

mailto:hello@pigeonlab.com
http://www.pigeonholelive.com
https://blog.pigeonholelive.com
https://www.linkedin.com/company/pigeonholelive
https://www.facebook.com/pigeonhole
https://twitter.com/pigeonholelive
mailto:joon@pigeonlab.com


The Meeting Design Toolbox — 82

SAVVY CONGRESS
Hendrik-Ido-Ambacht, The Netherlands
+31 8 5760 2560
contact@savvycongress.com
www.linkedin.com/in/savvy-congress

Cron van der Lee
Sales Director
cron@savvycongress.com

Customised and interactive event platform tool for attendee involvement and knowledge sharing

Savvy is an interactive event-tool which 
stimulates knowledge sharing amongst 
participants during a congress or event 
and creates involvement between them. 
Participants can vote, ask questions to the 
speaker, fill in a word cloud, play games, chat 
with each other and fill in surveys at any 
given moment. Attendees can do all of this 
via their own smartphone, tablet or laptop 
without needing to download any apps or 
software.  Savvy-operators bring and maintain 
their own isolated Wi-Fi network, and are on-
site to support you during the event. The tool 
has a unique streaming ability, which allows 
attendees to view the slides of presentations 
on their device in real-time or at their own 
pace. 

Networking and sharing knowledge
Using the Savvy event-tool contributes to 
the learning and networking possibilities of 
attendees. With the built-in chat module, 
everybody will have the opportunity to share 
their knowledge and experiences, gain new 
knowledge and build-up a network.

Event information on-line
The system has a digital programme guide, 
speaker profiles, personalised agenda and a 
floorplan of the location. This eliminates the 
use of paper, allowing a paperless event. 

Reporting and analysis for future events
The ROI is that all valuable data is collected 
and delivered in a complete report to be used to 
analyse the whole event, improving the overall 
‘event experience’ of the next event even more.

Savvy Hybrid & E-Vote
With our hybrid solutions you can give 
participants, that follow the congress or event 
by a livestream, the opportunity to interact 
with other participants and speakers, it’s like 
they are in the same room.

About Savvy
Savvy is a level-headed Dutch company with 
extensive experience in the events industry. 
Savvy People have a combined event experience 
of more than 25 years. The Savvy team likes to 
think with their customers, to discover the best 
solution for each unique congress and meeting. 

See the Savvy explanation video  

  vimeo.com/82096498

mailto:contact%40savvycongress.com?subject=
http://www.linkedin.com/in/savvy-congress
mailto:cron%40savvycongress.com?subject=
http://vimeo.com/82096498
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Web-based application for increasing audience engagement with Q&A, live polls and quizzes

SLIDO
Bratislava, Slovakia
+421 2 33 057 224
support@slido.com
www.slido.com
@slidoapp

Peter Komornik, MBA
CEO

Slido is an easy to use Q&A and polling 
platform. Slido helps people to get the 
most out of meetings and events by giving 
a voice to the audience. From internal 
communications professionals to trainers, 
team leaders, conference organisers and 
individual presenters, Slido is used by anyone 
looking to enable open conversation at a live 
meeting, whether face-to-face or virtual. 

Over 600,000 events and meetings around 
the world have already used Slido to create a 
two-way conversation between the speaker 
and the audience. With a team over 130 
people around the world dedicated to 
creating the simplest product experience 
with great customer support, Slido’s vision 
is to transform meetings and events by 

enabling a two-way conversation between 
the speakers and their audiences. Slido’s 
focus is on simplicity, allowing organisers 
to create an event in less than a minute, 
while participants can join from any device 
with just one simple code.
 
Since its foundation in 2012, Slido has 
been adopted by a number of renowned 
conferences, including SXSW, Web Summit 
and Money20/20 and has worked with high-
profile clients including Spotify, Lufthansa, 
BBC and Oracle.

Headquartered in Bratislava, Slovakia, Slido 
provides global support, with offices in 
London, New York, San Francisco and Sydney. 
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Software to enable event designers to involve participants digitally in scripted interactions

TEAMBITS
Darmstadt, Germany 
+49 6151 392 1987-0
info@teambits.de  
www.teambits.de

Florian Dieckmann
Managing Director
florian.dieckmann@teambits.de 

teambits creates software solutions and 
integrated IT infrastructures tailored 
to enable event designers to involve 
participants in content creation processes 
before, during and after events, adapting 
live communication to digital value chains. 
teambits provides additional preparatory 
services such as software customisation, 
media design, moderation scripting, event 
design consulting and on-site assistance.

Real moderators involve their audience. 
By digitising moderation, we take those 
moderators to the next level – faster, more 
interactive, more transparent and better 
documented. We create real participation. 
Everyone can ask a question, contribute 
ideas, express their opinion, or even vote via 
his or her smartphone.

To participate, open a link. You don’t need 
to install an app. Manage your moderation 
script using a simple control interface on 
your tablet or smartphone. Work live with 
participant contributions. You have access to 
all results at all times. If needed, enable your 
colleagues to assist you digitally.

teambits has more than 10 years of experience 
in digitally facilitated events. Stemming from 
digitising large group conference formats, 
we support you with software customisation, 
participant management system integration, 
content management, media design, event 
design consultancy, maintenance of server and 
network infrastructure, temporary Wi-Fi, rental 
IT and personnel.  teambits can help you with:

• Consulting & Concept Design – how   
to involve your participants with digital  
facilitation

• Technology Solutions – scripted 
interactions to generate content 

• Event Preparation – agenda, speakers, 
room planning and more

• Hardware Rental – temporary WLAN, 
participants devices

• Event Implementation & On-site Services – 
including provision of highly experienced 
facilitators

teambits is a lively, diverse and multilingual 
team of 10 developers, event technicians and 
consultants based in Darmstadt, 20 minutes 
from Frankfurt Airport.

We think out-of-the-box and work with you 
to find the best solutions within your target 
and budget horizon.

mailto:info%40teambits.de?subject=
http://www.teambits.de
mailto:florian.dieckmann%40teambits.de?subject=
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VEVOX
Liphook, UK
0044 1428 748376
hello@vevox.com
www.vevox.com

Facebook: Vevoxapp
Twitter: @Vevoxapp
LinkedIn: Vevox
Youtube: UCfY9fvdNgd59-N4i9c_Jh_Q

Dermott Madden
Customer Success Manager
dermott.madden@vevox.com

Vevox brings out the best in presenters and 
audiences, giving everyone an equal chance 
to be heard, whatever their role or location. 

Honest uninhibited questions and feedback 
are captured through intuitive live polling, 
text Q&A and self paced surveys on any 
mobile device. Presenters manage Vevox 
through their web browser OR PowerPoint.

Key features:
Range of numeric and text-based poll types
• Q&A boards with ‘Like’ upvoting
• Instant word clouds
• Self-paced surveys
• Integrates with online meeting platforms
• Easy branding and customisation
• Moderation and profanity filters
• PowerPoint integration
• Web, iOS and Android apps
• Anonymity
• Detailed reporting
• Dedicated customer support

Why choose Vevox?
Award winning and adopted by 1000’s of 
global corporations  for their town halls, all 
hands, conferences and comms meetings. 

Vevox is now the highest independently rated 
engagement app available and the No.1 rated 
mobile app on Trustpilot. Organisations using 
Vevox include eBay, KPMG, PwC and the BBC.

Vevox is driven by the principles of 
extreme  simplicity of use,  security,  
unwavering quality, and the belief that 
everyone deserves to be  heard, every 
question counts, and ultimately... meetings 
and classes should be unmissable . 

Try it FREE at vevox.com

Audience engagement app for online, hybrid and in person meetings and events

mailto:hello@vevox.com
http://www.vevox.com
https://www.facebook.com/Vevoxapp
https://twitter.com/vevoxapp
https://www.linkedin.com/company/vevox/
https://www.youtube.com/channel/UCfY9fvdNgd59-N4i9c_Jh_Q
mailto:dermott.madden@vevox.com
http://vevox.com
https://uk.trustpilot.com/review/meetoo.com
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VOXR
Berlin, Germany
+49 511 169 4231
London, UK
+44 207 866 2142
tool@voxr.org
www.voxr.org

Tim Schlüter
Founder and CEO

Stop thinking “platform”. Think: SMART 
mobile phones!
VOXR solves crucial challenges of any online 
event and enables you to:

1. Lead structured, topic centered Q&A versus 
the traditional chat box overload

2. Inform the audience timely about what’s 
next

3. Give sponsors lead generation opportunities  

… all of this without the need for a fancy “event 
platform”, but simply though participants’ 
mobile phones!

VOXR SMART Q&A enables you to:
• start a Q&A session only when you want to – 

and, importantly, stop them too!
• see what’s in the room instantly: VOXR 

clusters the questions automatically in real 
time deploying artificial intelligence

• give all meeting attendees due credit for 
their contributions while automatically 
filtering out any unfitting questions

VOXR SMART Event Folder enables you to:
• dynamically show timely information to your 

online audience without download
• keep in direct touch with your online 

audience even when the video breaks down, 
you move rooms, breaks begin or end. Always 
stay with your online participants

• lead your online delegates to the next item 
on the programme: Give them links, numbers, 
codes for whatever is next on the agenda

• show poster sessions with automatic email 
collection for those who want more info

• have your sponsors collect leads live and 
legally during their presentations

• create automatic mobile stand event booths 
you can “beam” onto attendees’ phones – 
timely too, eg. after a speech of one of the 
sponsors

Use this mobile phone online swiss knife to 
enhance any online event or webinar in the 
simplest possible way. It’s always free for up 
to 20 participants AND: It’s also 100% free 
for any first event, no matter what size. Zero 
strings attached. 

Go to voxr.org/mdi to try it now!

Revolutionise your Q&A and turn any video system into an event platform

mailto:tool@voxr.org
http://www.voxr.org
http://voxr.org/mdi
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Facial analysis to empower meeting planners

ZENUS BIOMETRICS
Texas, USA
info@zenus-biometrics.com 
www.zenus-biometrics.com 
www.linkedin.com/company/zenus-inc 
www.facebook.com/zenusinc/ 

Panos Moutafis, Ph.D.
CEO & Co-founder
panos@zenus-biometrics.com 

Zenus Face Recognition Check-In:   
https://youtu.be/bdg3OuCQHwY

Used at Family Reunion 2019: 
https://youtu.be/pBz7aFBfjFY

Zenus Sentiment Analysis:
https://youtu.be/4LErp-JUFUU 

The Power of Facial Recognition:
https://youtu.be/JE2zZ_mQyf4

Facial recognition identifies individuals 
(who opt-in) using a camera. This makes 
the check-in process blazing fast and more 
secure. This technology is also used for 
interactive applications, session scanning, 
and lead retrieval.

Specifically, attendee check-in is reduced to 
nine (9) seconds, or less, including badge 
printing. The Zenus Biometrics technology 
works for events from a few hundred up 
to tens of thousands of attendees. The 
identification accuracy ranges from 96% up 
to 100%!

Facial analysis determines key demographics 
and people’s sentiment. The Zenus Biometrics 
cameras count attendance, measure 
satisfaction, draw heat maps and, of course, 
happy maps. Engagement is broken down and 
analyzed by demographic group to offer full 
insights. Whether your event takes place in 
person or online.

In particular, counting attendance is easier 
and more affordable than other methods 
because there is no need for beacons and 
RFID sensors. The accuracy of sentiment 
analysis and demographics is well above 
95%. This technology empowers event 
planners to amplify every aspect of their 
guests’ experience. 

The Zenus Biometrics team comprises 
experts with international distinctions in 
facial analysis and facial recognition. The 
analytics service records only aggregate 
statistics and has zero impact on privacy. 
Facial recognition requires explicit consent 
and the proprietary platform never accesses 
people’s names and email addresses. All 
pictures are automatically deleted creating 
a fully secure process.

mailto:info%40zenus-biometrics.com%20?subject=
http://www.zenus-biometrics.com
http://www.linkedin.com/company/zenus-inc. 
http://www.facebook.com/zenusinc/
mailto:panos%40zenus-biometrics.com?subject=
https://youtu.be/bdg3OuCQHwY
https://youtu.be/pBz7aFBfjFY
https://youtu.be/4LErp-JUFUU
https://youtu.be/JE2zZ_mQyf4


The Meeting Design Toolbox — 88

Multi-Hub Meetings: groups meeting groups

Book on Multi-Hub Meetings
This book is the first book to take an in-depth look into a new way of 
meeting: Multi-Hub Meetings.

Multi-hub Meetings is one meeting in many locations. Multi-Hub 
Meetings connect groups of participants in different locations (hubs). 
Several medium-sized or big groups join one meeting with the same 
programme, at the same time with speakers in any of these “hubs”. It 
is a very innovative and dynamic format for events from two hours to 
two days, 20 to 400 participants and 4 to 25 hubs. It’s a format that 
increases reach while limiting travel. 

Through several different case studies and vast experience, the book 
shares best practises and invaluable tips. The book is written in an 
easy to read, handbook style and explores every aspect of the Multi-
Hub Meeting. From the planning and programme design to the AV and 
cross-hub breakouts, everything is covered.
 
This book is partly co-created with the participants of the FRESH 
Conference 2017. FRESH17 was the world’s first, real Multi-Hub 
conference for meeting professionals, that happened in five different 
cities simultaneously. 

The book is available on Amazon
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More
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During recent times, the insurance market 
has settled many large event related claims 
due to severe weather conditions, political 
unrest in various countries and terrorism 
but no one could have predicted the 
unprecedented number of claims arising due 
to  COVID-19.

Insuring against the risk of a communicable 
or contagious disease has previously been 
a standard policy exclusion, but clients 
with sufficient foresight could purchase 
protection as an ‘add-on’ to other main 
cancellation perils prior to the coronavirus 
outbreak.  One cannot insure for a ‘house 
on fire’ or a pre-existing circumstance. 
Unfortunately some event organisers 
decided not to effect the wider cover. 
There is currently no cover available for any 

communicable disease but it is anticipated 
that it may become available in the future 
and our clients will be the first to be advised 
when the situation changes.

These and many other risks can be mitigated 
by effecting a suitable cancellation 
insurance as well as protection in respect of 
other liabilities.

Good risk assessments with a pro-active risk 
management philosophy will usually attract 
cheaper liability rates from underwriters. 
Arc International lends assistance with 
contractural issues, particularly in respect 
of the insurance and indemnity clauses.

Event insurance can be inexpensive, but 
the decision not to purchase could prove 
costly!

ARC INTERNATIONAL
London, UK 
+44 20 7977 7638    
twaller@arc-int.co.uk 
www.arc-int.co.uk

https://www.linkedin.com/in/presley42

Terry Waller 
Managing Director
+44 7786 541 993

Event and professional liability insurance – for when things don’t go according to plan!

Watch this interview with Terry Waller about event insurance: 
https://vimeo.com/96691654

mailto:twaller%40arc-int.co.uk%20?subject=
http://www.arc-int.co.uk
http://www.arc-int.co.uk
https://www.linkedin.com/in/presley42
https://vimeo.com/96691654
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THE MEETINGS SHOW 
Jack Marczewski
Event Director
JMarczewski@ntmllc.com
www.themeetingsshow.com
@MeetingsShow

The Meetings Show is the best platform 
in the UK for the events, meetings and 
incentives industry to come together over 
two jam-packed days on 19-20 October 
2020 at Olympia London. The show 
welcomes industry professionals who gather 
for meetings, education and networking 
opportunities. Suppliers from the UK and 
around the world take stands on the show 
floor with a wide variety of destinations, 
conference centres, hotels, venues and 
technology providers; allowing buyers 
to meet and do business with ease. The 
education programme steers attendees to 

look to current issues and future trends 
with over 40 hours of free content. So If 
you’re looking to streamline your event 
planning process, immerse yourself in the 
events, meetings and incentives community 
and gain professional and personal 
development – register for free at  
www.themeetingsshow.com.
 

Together we can create better events, meetings and incentives

mailto:JMarczewski@ntmllc.com
http://www.themeetingsshow.com
https://twitter.com/MeetingsShow
http://www.themeetingsshow.com
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IBTM World is the leading global event for 
the business events industry, held in the 
vibrant business and tourism destination of 
Barcelona. 

As part of the IBTM Portfolio, the event 
delivers three days of focused access to a 
dynamic business environment, thought-
provoking and high level professional 
insights from influential industry experts, 
and a full programme of business networking 
for attendees. In addition, the Hosted Buyer 
Programme attracts senior level buyers 
and planners eager to place international 
business with suppliers from across the 
globe. 

Each year, IBTM World offers a unique and 
powerful opportunity for over 8,000 buyers 
and trade visitors to build essential contacts 
and networks and meet with over 3,000 
exhibiting companies that could provide 
them with the key to the future of their 
business.

A major attraction at IBTM World is the sheer 
number of technology and service providers 
that we welcome to the event. Delegates can 
meet with organisations that offer anything 
from event production, lead retrieval, online 
event and meetings tools, and wireless 
technology to stand designers, catering and 
audio-visual production companies.

Plus, as leaders in innovation, IBTM World 
also offers an exclusive feature area, now in 
its second year, called IBTM Accelerate. This 
area showcases the future of MICE events, 
allows businesses to bring innovative ideas 
to the market and delivers inspirational 
short talks on the future of our industry. 
And, there’s been some changes for 2020 so 
keep your eyes out for future updates.

IBTM World will return to Barcelona 
between 1-3 December 2020.

IBTM WORLD
Greg Fleming
Sales Manager – Technology and Services
Richmond, UK
+44 (0) 7584 610 790
greg.fleming@reedexpo.co.uk
www.ibtmworld.com
www.twitter.com/ibtmevents
www.linkedin.com/ibtmworld

IBTM World – inspiring events for better business results

mailto:greg.fleming%40reedexpo.co.uk?subject=
http://www.ibtmworld.com/?utm_source=blog&utm_medium=social&utm_campaign=partner-ambassador
http://www.twitter.com/ibtmevents
http://www.linkedin.com/company/ibtmworld
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The IMEX Group organises the leading 
industry shows in the business events sector 
– IMEX in Frankfurt and IMEX America. Run 
by meetings professionals for meetings 
professionals, these shows are exciting, 
innovative and fast-paced – a real hive of 
energy.

They are designed to provide a one-stop-shop 
for planners looking to book and organise 
worldwide meetings and events. And with 
around 3,500 exhibitors representing over 
170 countries, planners can benefit from 
unparalleled business opportunities from 
suppliers across the globe. 

IMEX, as pioneers of the hosted buyer 
programme, also delivers the largest 
programme of its type in the industry, 
with 5,000-plus qualified buyers from all 
industry sectors coming to the IMEX shows 
to plan and book everything from high-level 
incentives to huge association conferences.

There’s also a firm focus on education with 
250-plus educational and networking events 
at each show. From EduMonday, through to 
Association Focus, Exclusively Corporate 
and the Future Leaders Forum, there’s a 
comprehensive programme of insight and 
inspiration for meetings industry veterans, 
those about to enter the industry, and 
everyone in between. All supported by 
IMEX’s partners, from industry leading 
associations to event tech experts.

And because the business events industry 
doesn’t stand still, neither does IMEX. 
IMEX has launched PlanetIMEX a new 
virtual experience offering opportunities to 
connect, do business, learn and have fun – 
all across a series of colourful desert islands. 
Discover the new world at: 
www.planetimex.com
#IMEX20
#PlanetIMEX
www.imexexhibitions.com

IMEX GROUP 
+44 1273 224921
carina.bauer@imexexhibitions.com
www.imex-frankfurt.com

Carina Bauer
CEO, IMEX Group

The heartbeat of the global business events community

  vimeo.com/66624075

http://www.planetimex.com
https://twitter.com/hashtag/imex20
https://twitter.com/hashtag/planetIMEX
http://www.imexexhibitions.com
mailto:carina.bauer@imexexhibitions.com
http://www.imex-frankfurt.com
http://vimeo.com/66624075


Meeting Design Institute at Industry Events

www.imex-frankfurt.com
GERMANY – FRANKFURT

TRAINING 
Meeting Design 
Masterclass

EDUCATION 
Meeting Design Campfires

DISCOVERY 
Community Stand by the 
Meeting Design Institute

www.imexamerica.com
USA – LAS VEGAS

TRAINING 
Meeting Design 
Masterclass

EDUCATION 
Meeting Design Campfires

DISCOVERY 
Community Stand by the 
Meeting Design Institute

www.ibtmworld.com
SPAIN – BARCELONA

TRAINING 
Meeting Design 
Masterclass

EDUCATION 
Meeting Design Campfires

www.themeetingsshow.com 
UK – LONDON

TRAINING 
Meeting Design 
Masterclass

EDUCATION 
Meeting Design Campfires

DISCOVERY 
Community Stand by the 
Meeting Design Institute

INNOVATION 
Future of Meetings Area
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STAY UP TO DATE!
Check our website: www.meetingdesigninstitute.org
Sign up to our newsletter: eepurl.com/OcDxn

http://www.imex-frankfurt.com
http://www.imexamerica.com
http://www.ibtmworld.com
http://www.themeetingsshow.com 
http://www.meetingdesigninstitute.org
http://eepurl.com/OcDxn
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Education & Training
in meeting design
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Meeting Design Masterclass

This interactive masterclass is an introduction to the building 
blocks of Meeting Design. You will experience creative techniques 
and tools and increase the size of your Meeting Design Toolbox. 

The programme also includes an introduction to the MAP™ – Meeting 
Architecture Process – a methodology based on the bestseller “Meeting 
Architecture – a Manifesto”. MAP™ is a guided process that helps the 
meeting team design better meetings based on measurable objectives.

The Meeting Design Masterclass takes place on the day before or after 
some of the main industry tradeshows: 

ADDITIONAL INFORMATION: 
https://www.meetingdesigninstitute.org/meeting-design-masterclass

If you would like to apply to attend a Masterclass or receive additional information,  
please contact us at sofia@meetingsupport.org or +351 919 341 223

USA – LAS VEGAS
When:  
A day prior to IMEX America  
www.imexamerica.com

SPAIN – BARCELONA
When:  
A day prior to IBTM World 
www.ibtmworld.com 

GERMANY – FRANKFURT 
When:  
A day prior to IMEX Frankfurt  
www.imex-frankfurt.com

UNITED KINGDOM – LONDON 
When:  
A day after The Meetings Show 
www.themeetingsshow.com
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Meeting Design Training

Learn to increase the effectiveness of your meetings by aligning 
the design with the objectives, learning new tools, techniques and 
formats, and measuring results.

The programme addresses Meeting Design fundamentals such as 
meeting formats, group techniques, ROI, interaction, hybrid meetings, 
session improvement and more. The main cornerstone of the training is 

the Meeting Architecture Process (MAP™) – a practical methodology to 
design and assess objective-based meetings and events.

This training is for meeting professionals with different levels of 
experience and backgrounds. Participants get the language, stories and 
confidence to change meeting components based on objectives. 

ADDITIONAL INFORMATION: 
If you want to attend or organise a meeting design training (a one-day up to five-day course)  
for your company or your association, please contact: sofia@meetingsupport.org  
+351 919 341 223

A ONE-DAY 

UP TO FIVE-DAY

COURSE
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CMD – Certified Meeting Designer

Becoming a CMD is offered via an optional process after following a 
3-day training programme by the Meeting Design Institute.

The CMD candidates have up to 12 months to write a report on a 
case demonstrating how they designed a meeting or event based on 
objectives, following these steps:

1. Identify one important category of participants
2. Identify one crucial objective for that category of participants
3. Define how to measure success
4. Redesign one or more segments of the meeting to drive  

that objective
5. Measure the success of the redesigned meeting

ADDITIONAL INFORMATION: 
If you want to become a CMD – Certified Meeting Designer, please contact: sofia@meetingsupport.org  
+351 919 341 223

Designing more effective meetings and become a Certified Meeting Designer

The report is judged by an international jury with anonymous evaluation;  
approval makes an individual an official CMD – Certified Meeting Designer.

BECOME A 

CMD
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Online Meetings Training and Certification

Designing online and hybrid meetings require new skills, 
knowledge, tools, techniques and language. This intense 18-hour 
training programme is designed to help you to create engaging 
online meetings and conferences.

The programme is composed of six modules of three hours each. It 
will be a rapid-fire of short presentations intertwined with group 

conversations, casework and other activities. The online activities 
are complemented with documents, literature, templates and a whole 
toolbox full of smart and up-to-date tools and techniques. 

After the training, the participants can follow an optional certification 
process to become a CoMD – Certified Online Meeting Designer.

ADDITIONAL INFORMATION: 
sofia@meetingsupport.org  
+351 919 341 223

Designing interactive online and hybrid meetings

PRACTICAL INFORMATION
Dates: each month
Duration: 18 hours online
Registration: https://meeting-design-institute.events.idloom.com/comd2020

18 HOURS

ONLINE
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Meeting Design Training Programmes

Below you can find a list of training recommended by the Meeting Design Institute. These programmes contribute to improving your skills 
and knowledge in designing, executing and measuring better meetings and events. Terminology is used in different ways so please study 
the course programme carefully before signing up. 

Send your suggestions on relevant training to sofia@meetingsupport.org

DIGITAL EVENT STRATEGIST CERTIFICATE
The Digital Event Strategist certification is designed to help individuals and organisations develop a means to 
effectively plan and produce digital events and measure the results of their engagement practices. 
info@digitalexperienceinstitute.org | digitalexperienceinstitute.org

EVENT DESIGN CERTIFICATE  
If you are a changemaker looking to apply Design Thinking to Events, join the Event Design Certificate Programme to 
become a CED-Certified Event Designer. Brought to you by leading Universities in collaboration with MPI and eligible 
for up to 24 EIC clock hours in Domain G: Meeting & Event Design.
Ruud Janssen | ruud@edco.global | https://edco.global/workshops/

CERTIFIED MEETING DESIGNER
A three-day training diving deep into objectives, design, execution and measurement. Group casework and hands-on 
experiences make this the most advanced and comprehensive training in meeting design. Followed by an optional 
certification process. 
Sofia Rodrigues | sofia@meetingsupport.org | www.meetingdesigninstitute.org

THE ART & SCIENCE OF MEETING DESIGN
Lower your costs while increasing your meeting value. Develop a blueprint and specific action plans for your next 
meeting using the 5 Principles of Meeting Design. Learn new models, tools, and techniques that maximise the 
attendee experience.  
John Nawn | info@theperfectmeeting.com | www.theperfectmeeting.com

CERTIFIED WORKSHOP: EVENT CARDS FACILITATOR
Become a certified facilitator in two days! Our research-based event cards inspire organisers to co-create innovative 
events that participants really want.
Prof. Lukas Zenk | office@lightbox.at | www.designing.events 

THE CONFERENCES THAT WORK PARTICIPATE! LAB
A powerful one or two day workshop where you'll experience and learn core participatory techniques that dramatically 
improve the learning, connection, engagement, and outcomes of your conference sessions and events. 
Adrian Segar | adrian@segar.com | www.conferencesthatwork.com

mailto:sofia%40meetingsupport.org?subject=
mailto:info@digitalexperienceinstitute.org
http://digitalexperienceinstitute.org
mailto:ruud@edco.global
https://edco.global/workshops/
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ONLINE MEETINGS TRAINING AND CERTIFICATION
Designing online and hybrid meetings requires new skills, knowledge, tools, techniques and language. This 
intense 18-hour training programme is designed to help you to create engaging online meetings and conferences.  
The programme is composed of six modules on content design, tools, formats, technology, technical and more.  
The training is followed by an optional certification process.
Sofia Rodrigues | sofia@meetingsupport.org | www.meetingdesigninstitute.org

NEUROSCIENCE OF EVENTS MASTER CLASS – DIGITAL CREDENTIAL 
Creating a great event experience goes beyond learning activities, engaging room layout, and seating. Engaging our 
social brain and optimising the brain’s performance to produce more moments of joy, meaning, and insights drive the 
results you want from your event as well as your attendees.
Janet Sperstad | jsperstad@madisoncollege.edu | madisoncolleg.edu

PROVING THE VALUE OF MEETINGS AND EVENTS
Set measurable objectives, design learning experiences, measure results. A 6 months training programme including 
an initial two-day workshop followed by personal coaching. The training is also available online.
Elling Hamso | elling.hamso@eventroi.org | www.eventroi.org

ROI CERTIFICATION®
The ROI Certification Program, a systematic approach to program evaluation that is proven to deliver accurate and 
credible results, is the most comprehensive way to gain the skills, resources, and knowledge to measure the value of 
projects and programs of all types–down to the financial return on investment (ROI).
Melissa Brown | melissa@roiinstitute.net | https://roiinstitute.net

Meeting Design Training Programmes – CONTINUED

EVENT DESIGN THINKING COURSE
Learn how Design Thinking can increase the impact of your event. A hands-on course with award-winning event 
cases to guide you through the co-creation process. Understand and apply techniques such as empathy mapping and 
storyboarding to design and communicate storytelling events with impact. 
Martijn Timmermans | martijn@storyboard.events | www.eventdesignthinking.com

MASTERING MODERATION
Moderation is a profession. You will get lots of individual attention, and you’ll practise every aspect. We guarantee 
lots of learning, interaction and fun! Surveys show that participants highly value relevance, quality and effectiveness. 
They rate ‘Mastering Moderation’ with a Net Promoter Score of 80!
Jan-Jaap In der Maur  | jan-jaap@mastersinmoderation.com | www.masteringmoderation.com
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More reading
The book ‘Meeting Architecture, a manifesto’, is the foundation of this catalogue. This book 
addresses the development of Meeting Architecture as a discipline.  It presents the basic 
taxonomy and curriculum to create an objective-based meeting design that helps design 
more effective meetings and events. The book is available on Amazon.

More

More training
The Meeting Design Institute is constantly developing training and educational materials. 
We provide training on the toolbox, the meeting architecture process, technology for 
meetings as well as more specialised topics such as hybrid meetings and meeting formats. 
We develop courses with programmes from half-day to 5-day. For more details, please 
contact info@meetingsupport.org.

More community
Meeting professionals interested in designing more effective meetings can join the Meeting 
Architecture LinkedIn group, like our Facebook page and follow us on Twitter and Vimeo. 
There you can find discussions and the latest information around what is happening in 
education, the FRESH conference, publications, upcoming events, and more. 
Join the group here: www.linkedin.com/groups/1826131 
Like our Facebook page: https://facebook.com/meetingdesigninstitute 
Follow us on Twitter: @MDImeetings
Follow us on Vimeo: https://vimeo.com/mdi
Subscribe to www.youtube.com/meetingchannel

More resources
Since 2006 we have collected hundreds of items from articles to videos, in a structured 
knowledge base. If you are looking for materials to study, ideas for designing a meeting 
or event, or information on a specific topic on meeting design there is a way to filter and 
zoom in, step-by-step, until you find the right expert, book, website and more. Check 
our knowledge base at www.meetingdesigninstitute.org and sign up for our newsletter at 
eepurl.com/OcDxn

mailto:info@meetingsupport.org
http://www.linkedin.com/groups/1826131
https://facebook.com/meetingdesigninstitute
http://twitter.com/@MDImeetings
https://vimeo.com/mdi
http://www.youtube.com/meetingchannel
http://meetingdesigninstitute.org
http://eepurl.com/OcDxn
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Company Name Email Description

ABBIT 

www.abbit.eu Evelien Aernaudts evelien.aernaudts@abbit.eu Collaborative, creative multi-hub, hybrid and virtual meetings

CONFERENCE COMPASS 

www.conference-compass.com Jelmer van Ast jelmer@conference-compass.com Inclusive app for virtual and hybrid events

CONNEXME BY EVENIUM 

www.evenium.com Avner Cohen-Solal cohen@evenium.com Engaging virtual and hybrid event platform

CROWDCOMMS 

www.crowdcomms.com Felix Stroud-Allen fstroudallen@crowdcomms.com Videos, live streaming, networking for virtual events

CTI 

www.ctimeetingtech.com Yara Konstantinou y.konstantinou@ctimeetingtech.com Virtual and hybrid meeting solutions

CVENT 

www.cvent.com Matt Davies MDavies@cvent.com Event management software for live & virtual events   

DIGIVENTS 

www.digivents.com Silvia Ferrari silvia.ferrari@digivents.com Event management platform for virtual events

EVENIUM 

www.evenium.com Avner Cohen-Solal cohen@evenium.com Online end-to-end event management platform

EVENTBOOST 

www.eventboost.com Franco Bondi fbondi@eventboost.com Flexible event management platform and guest analytics

EVENTEYE 

www.eventeye.co Fredrik Hoel fredrik@eventeye.co Event apps for live and virtual events

EVENTMOBI 

www.eventmobi.com Thorben Grosser thorben@eventmobi.com Integrated technology for virtual and hybrid events 

FANOMENA 

www.fanomena.io Lennart Hohneck lennart@fanomena.io Digital activation of sponsors and exhibitors

FIELDDRIVE 

www.fielddrive.eu Danny  Stevens danny@fielddrive.eu Event management registration and software integration

FIREBIRD 

www.firebird.systems Dan Carroll dan.carroll@firebird.systems Abstract & paper submission and review

IDLOOM EVENTS 

www.idloom.com Sébastien Braun sebastien.braun@idloom.com Event registration and management software

Digital capabilities
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Digital capabilities – CONTINUED

KUBIFY 

www.kubify.co Raymond Elferink raymond@kubify.co ePosters − collect, present, discuss, share interactive content

KUDO 

www.kudoway.com Ewandro Magalhaes ewandro@kudoway.com Cloud-based language service platform for multilingual meetings

LINEUP 

www.lineup.ninja Joe Atkinson joe@lineup.ninja Speaker management tools for conference & exhibition organisers

MOOVETEAM 

www.mooveteam.com Albert Roca albertroca@mooveteam.com Remote team building activities & networking

ONE WORLD RENTAL & HIRE TABLETS 

www.oneworldrental.com Kashif Din kashif@oneworldrental.com Technology for Virtual Events: hardware, software, WiFi

OPEN AUDIENCE 

www.openaudience.com Leslie Robertson leslie.robertson@openaudience.com Audience engagement experts using technology and consultancy

PIGEONHOLE LIVE 

www.pigeonlab.com Joon Yeng Hew joon@pigeonlab.com Advanced Q&A, polls, quizzes and survey platform

SAVVY CONGRESS 

www.savvycongress.com Mark Plassier mark@savvycongress.com Hybrid solutions for voting & engaging remote participants

SHOCKLOGIC 

www.shocklogic.com John Martinez john@shocklogic.com Event management technology, virtual and hybrid meetings

SLIDO 

www.slido.com Zofia Prokopova  zofia@slido.com Live polling, quizzes and Q&A for remote audience

SONG DIVISION 

www.songdivision.com Sam McNeill sam@songdivision.com Live co-creation of music delivered fully online

TEAMBITS 

www.teambits.de Florian Dieckmann lorian.dieckmann@teambits.de Digital facilitated events for engagement

TRIPPUS 

www.trippus.com Martin Klöver Martin.Klofver@trippus.com Complete Event Registration: Invitation, registration, interaction & follow-up

VEVOX 

www.vevox.com Peter Eyre peter.eyre@vevox.com Easy polling & Q&A for online meetings

VOXR 

www.voxr.org/mdi Tim Schlüter office@voxr.org Simplifying (virtual) event + webinar interaction with AI

ZENUS BIOMETRICS 

www.zenus-biometrics.com Panos Moutafis panos.moutafis@zenus-biometrics.com Sentiment analysis for online and hybrid events
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Index – ABC
ABBIT MEETING INNOVATORS AV & meeting support, consultation and innovation for impactful meetings and events 40

ADAM FILLARY  Personal networking consultancy, building more meaningful relationships 24

ALAIN CHANAVAZ  Meeting designer 24

ARC INTERNATIONAL  Event and professional liability insurance – for when things don’t go according to plan! 90

CONFERENCE COMPASS Inclusive app for associations and conferences including virtual and hybrid events 65 

CONNEXME BY EVENIUM  Engaging platform for in-person, hybrid and virtual events 66

CMD – CERTIFIED MEETING DESIGN   98

CROWDCOMMS   Interaction app for gamification, polling and Q&A   67

CTI MEETING TECHNOLOGY  The most trusted abstract and presentation management for the world’s leading associations 48

CVENT The complete event management platform for all your live & virtual events 50

DIGIVENTS Unique event management platform for the digital management of all event phases 62 

DIGITAL CAPABILITIES  103

DOC EVENTS Full management agency for memorable and inspiring events, virtual or live 19

ELLING HAMSO  ROI and Meeting Design Trainer 24

EVENIUM Integrated solutions for registration, onsite check-in and interactivity 52

EVENTBOOST All-in-one Event Management Platform for successful event professionals 54

EVENTEYE   App and streaming platform for live and virtual events   68 

EVENTMOBI   Simple, integrated event technology platform for on-site, virtual and hybrid events  69

FANOMENA EVENTS Digital sponsoring technology to increase revenue and visibility 74

FESTIVALCHAIR   The FestivalChair: The cool stool for your event! 42

FIELDDRIVE   All-in-one onsite attendee technology connected to your registration or CRM platform 56

FRESH AWARDS  36

GORDON GLENISTER Independent consultant for strategy planning and speaking 26

IDLOOM Organise & manage corporate events effortlessly through process automation 58

IBTM WORLD IBTM WORLD IBTM World IBTM World – Inspiring events for better business results! 92

IMEX  The heartbeat of the global business events community 93

KUBIFY   Interactive ePosters for online and onsite events, easy to create and share 76

KUDO Language service platform – multilingual meetings reinvented 77

LINEUP NINJA Professional tools for event content managers who want to eliminate tedious admin 78
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MEETING DESIGN ARTISTS  34

MEETING DESIGN INSTITUTE AT INDUSTRY EVENTS  94

MEETING DESIGN LIBRARY – A QUICK SAMPLE OF BOOKS ON MEETING DESIGN 27

MEETING DESIGN MASTERCLASS  96

MEETING DESIGN TRAINING PROGRAMMES 100

MEETING DESIGN TRAINING    97

MOOVETEAM   Create and manage mobile-based remote and in-person team building activities 13

MORE  102

MULTI-HUB MEETING  AV & meeting support, consultation and innovation for impactful meetings and events 15

ONE WORLD RENTAL  Providing IT equipment, software and WiFi solutions worldwide 79

ONLINE MEETINGS TRAINING Online Meetings Training and Certification  99

OPEN AUDIENCE AUDIENCE Bespoke audience engagement experts for both physical and virtual events 80

PIGEONHOLE LIVE  An interactive Q&A, polling and survey platform for meetings and events 81

SANDIE MCCOUBREY  Project and event expert for sales, marketing and delegate management 24

SAVVY CONGRESS  Customised and interactive event platform tool for attendee involvement and knowledge sharing 82

SHOCKLOGIC  Powerful technology solutions for events, meetings and members 60

SILENT SEMINARS  Multi-channel wireless headsets for events 44

SLIDO  Web-based application for increasing audience engagement with Q&A, live polls and quizzes 83

SONGDIVISION Team building (either virtual or live) cleverly disguised as a rock concert! 32

TEAMBITS Software to enable event designers to involve participants digitally in scripted interactions 84

THE FRESH CONFERENCE Conference format  70

THE MEETINGS SHOW  The Meetings Show The premier exhibition for the meetings and events industry in the UK 91

TRIPPUS EVENT SOLUTIONS Complete event management tool for physical and virtual events 61

VEVOX  Audience engagement app for online, hybrid and in person meetings and events 85

VOXR Revolutionise your Q&A and turn any video system into an event platform 86

ZENUS Facial analysis to empower meeting planners 87
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Founding Partner

Sponsor Members

S I T T I N G  O U T S I D E  T H E  B O X

TM

meeting innovators
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Going Online Training and Certification

DESIGN INTERACTIVE ONLINE AND HYBRID MEETINGS, 

CONFERENCES AND EVENTS

An eighteen-hour online training on how to design interactive online and hybrid meetings. The 

programme is composed of six modules on content design, tools, formats, technology, technical 

and more. The training is followed by an optional certification process.

More information:
https://meeting-design-institute.events.idloom.com/comd2020

18 HOURS

ONLINE

meeting
design
institute

meeting design institute

meeting design institute

www.meetingdesigninstitute.org

https://meeting-design-institute.events.idloom.com/comd2020

